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Northport-East Northport Union Free School District Special Meeting of the Board of Education - 

William J. Brosnan School (Thursday, March 30, 2023) 
Generated by Beth M Nystrom on Monday, April 3, 2023 
 
Members present 
David Badanes, Victoria Buscareno, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison C 
Noonan, Carol A Taylor 
 
Members absent 

None 
 
Also present 
Mr. Robert Banzer, Superintendent of Schools 
Ms. Irene McLaughlin, Assistant Superintendent for Human Resources 
Dr. Dana Boshnack, Assistant Superintendent for Teaching and Learning 
Mr. Robert Howard, Assistant Superintendent for Business 
Mr. Louis Bonadonna, Assistant Superintendent for Special Education and Student Services 
 
Public Attendance:  Approximately 20 people, 39 virtually 
 
1. BOARD OF EDUCATION MISSION AND GOALS 

 
Information: 1.01 Board of Education Mission and Goals 
 
The Mission of the Northport-East Northport Union Free School District is to educate and empower all 
students to pursue their aspirations and contribute as responsible members of society. 
  
Board of Education Goals 2022-2023 
The Purpose of the Northport-East Northport School District Board of Education is to provide oversight 

and governance to serve our students, support our staff and District Mission, while being mindful of the 

community we serve. 
  
Educational 

• Provide innovative, engaging and inclusive instruction to maximize learning outcomes for all students. 

• Create conditions for a safe and supportive school environment where students possess a sense of 
belonging and develop the social emotional competencies to navigate a complex world.  

• Create a plan for progress monitoring that addresses key measures that are identified and prioritized by 
the district. 

Communication & Transparency 

• Engage communication strategies & protocols to ensure that all members of the school community are 
informed and included. 

Financial 

• Create a financial plan that sustains the district’s Mission, Vision & Core Beliefs, quality facilities and 
responsive operational services while being fiscally responsible. 

  
Board of Education 
Dr. Larry Licopoli, President 
Victoria Buscareno, Vice President 
David Badanes, Trustee 
Thomas Loughran, Trustee 
Donna McNaughton, Trustee 
Allison Noonan, Trustee 
Carol Taylor, Trustee 
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Central Administration 
Robert Banzer, Superintendent of Schools 
Robert Howard, Assistant Superintendent for Business 
Irene McLaughlin, Assistant Superintendent for Human Resources 
Dr. Dana Boshnack, Assistant Superintendent for Teaching and Learning 
Louis Bonadonna, Assistant Superintendent for Special Education and Student Support Services 
  
2. CALL TO ORDER 

 

President Licopoli called the meeting to order at 6:00 p.m. 
 

3. EXECUTIVE SESSION 

 
IF NECESSARY, THE CHAIR MAY ENTERTAIN A MOTION TO ENTER INTO EXECUTIVE 
SESSION - Note: It is anticipated that the Board will meet in public at 6:00 p.m. in the Board Conference 
Room at the William J. Brosnan School to act upon a resolution, upon majority vote, to immediately 
convene into Executive Session to discuss matters pertaining to the employment history of particular 
persons, and matters pertaining to contract negotiations. 
 
Action: 3.01 Motion to convene into Executive Session to discuss matters pertaining to the employment 
history of particular persons, and matters pertaining to contract negotiations. 
 
Motion by Carol A Taylor, second by Thomas Loughran. 
Final Resolution: Motion passes 
Yes: David Badanes, Victoria Buscareno, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison 
C Noonan, Carol A Taylor 
 
At 7:10 p.m., the Board reconvened in public session in the Cafeteria at the William J. Brosnan School. 
 
4. NOTICE OF EMERGENCY EXITS 

 

President Licopoli pointed out the emergency exits, and led those present in the 
 

5. PLEDGE OF ALLEGIANCE 

 

6. READING OF DISTRICT MISSION 

 
Trustee McNaughton read the District Mission. 
 
7. STUDENT AND STAFF RECOGNITION / STUDENT ORGANIZATION REPORT 
 
Presentations: 7.01 Recognition of Staff and Students 
 
7.01.1  Mr. Thad Alberti, Northport High School Varsity Wrestling Coach, will introduce Matt Marlow 
  
New York State Wrestling Champion 118 lbs. (Second Time, Northport's first 2x Champion) 
NYS Section XI Wrestling Champion 118 lbs. 
Rich Hermann Award Winner for Most Outstanding Wrestler (2x) 
NYS Section XI League III Wrestling Champion 118 lbs. (3x) 
Undefeated Season (41-0) 
5th Place Junior National Tournament 
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President Licopoli and Superintendent Banzer congratulated Matt on his accomplishments and presented 
him with a commendation from the Board. 
  
7.01.2  Student Organization Report 
 
Northport High School Student Amaya Nieves updated the Board on the current events happening at the 
high school including IB Visual Arts, Interact Club, Robotics Team 5099, National Merit Semifinalists, 
Media Art students, IB Dance students, Orchestra students, National Honor Society, Digital Generation, 
Battle of the Classes, Academy of Information Technology, Blood Drive, and Mock Trial students. 
 
Mr. Robert Banzer, Superintendent of Schools, stated that Unified Bowling started its inaugural season as 
an official sport.  Last meeting it was announced that if no snow days were used the District would be 
closed on Monday, April 10th.  
 
Mr. Banzer stated it was a difficult week with another tragedy in the nation relative to a school shooting 
and some incidences nearby.  From a District perspective, the administration met, debriefed, and continue 
to evaluate school safety.  The District continues to do drills and assessments so students feel safe coming 
into school. 
 
8. SUPERINTENDENT REPORT 
 
Report, Presentations: 8.01 Capital Projects Update - John Grillo 
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There was discussion regarding solar panels, placement of solar panels, PSEG grid, energy performance 
contract, high school turf field replacement, Northport Middle School library renovation, and the 
Northport Middle School vestibule. 
 

9. DISCUSSION OF SUPERINTENDENT'S PROPOSED 2023-2024 BUDGET 

 
Discussion: 9.01 2023-2024 Budget Discussion - Revenue, Fund Balance and Reserves 
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There was discussion regarding the TRS increase, update on potential sale or lease of buildings, the Cares 
Act and utilization of the funds, security and the Smart Schools Bond, use of reserves, reducing the tax 
levy, average taxpayer increase, breakdown of ARRA/ESSA federal fund projects, LIPA glidepath, and 
swipe program. 
 
10. PRELIMINARY PUBLIC HEARING ON SUPERINTENDENT'S PROPOSED 2023-2024 

BUDGET 

 
Discussion: 10.01 Opportunity for public input regarding the school budget for 2023-2024 
 
Name Comment 
Lori Ann Rodriguez Stated that only 1.25% of budget is going toward security. Asked what 

kind of plan is in place and to reallocate funds toward security for armed 
guards. 

 
Nicole Richichi Asked if there were additional security monitors in the budget and what 

would happen if the community comes forward and wants armed guards.  
Asked what the 11% increase in special education was for and what is the 
reason for outside placements. Stated there are many issues regarding 
bullying and what the cost would be for a full time teacher aide in the 
classroom to support a bullying situation. 

 
Christina Karman Asked about the 185% increase in BOCES, page 39, high school 

instruction lead and BOCES districtwide instruction lead increase on page 
79, and the $19k increase in equipment maintenance repairs. 

 
Denise Schwartz Stated that the LIPA settlement glidepath is on the District’s website.  The 

projected increase is $407. 
 
Michelle Pettignano Coggins Asked about transportation and security. Money needs to be put into the 

budget for armed guards and we cannot wait for a tragedy to happen. 
Asked where the DEI money is funded from. Stated need for more staff 
during recess and more bilingual staff. 
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Chris Cascio Stated that school shootings happen in schools that don’t have armed 
guards.  Asked if anyone has taken active shooter training.  Stated that the 
Board needs to budget for armed guards. 

 
Amanda Casio Asked what door hardening will take place, if first floor windows are 

reinforced, any plans to increase active shooter training participants, if 
there is money set aside for armed guards, and what social emotion 
programs the District has. 

 
11. BUSINESS AGENDA 
 
Action: 11.01 Minutes 
Recommendation to approve the following minutes: 
 
11.01.1 March 14, 2023 - Special Meeting 
11.01.2 March 16, 2023 - Special Meeting 
11.01.3 March 20, 2023 - Special Meeting 
 
Motion by Victoria Buscareno, second by Allison C Noonan. 
Final Resolution: Motion Passes 
Yes: David Badanes, Victoria Buscareno, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison 
C Noonan, Carol A Taylor 
 
Action: 11.02 BIDS 
 
Recommendation to take specified action on the following BID: 
 
CAPITAL PROJECT: 
11.02.1 AWARD: Bid #23-302C - 2021-2022 & 2022-2023 Capital Improvement Program (NHS Roof 

rebid and additional roof work) 
 
Motion by Victoria Buscareno, second by Allison C Noonan. 
Final Resolution: Motion Passes 
Yes: David Badanes, Victoria Buscareno, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison 
C Noonan, Carol A Taylor 
 
Action: 11.03 Southampton UFSD Contract #SPS22-014 for Sound System Parts & Repairs 
Recommendation to approve the following resolution authorizing piggybacking on the Southampton 
UFSD Contract #SPS22-014 for Sound System Parts & Repairs: 
 
 "WHEREAS, the SOUTHAMPTON UFSD had made available to other municipalities a contract for 
sound system parts & repairs; and 
 
 WHEREAS, said contract for sound system parts & repairs was let for bid consistent with the 
requirements of General Municipal Law, section 103; and 
 
 WHEREAS, the Northport-East Northport UFSD is permitted to utilize said contract in accordance 
with the terms and conditions of the bid and requirements of General Municipal Law, section 103; and 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Board of Education hereby authorizes the 
purchase of sound system parts & repairs from Southampton UFSD contract in accordance with the 
requirements of General Municipal Law, section 103." 
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Motion by Victoria Buscareno, second by Allison C Noonan. 
Final Resolution: Motion Passes 
Yes: David Badanes, Victoria Buscareno, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison 
C Noonan, Carol A Taylor 
 
Action: 11.04 Regency Transportation 
Recommendation to approve a Rider to Agreement between the Board of Education of the Northport-East 
Northport Union Free School District and Regency Transportation for Charter Contract for Trip 
#11136792 for the East Northport Middle School to Jackson, New Jersey trip (ENMS) 
 
Motion by Victoria Buscareno, second by Allison C Noonan. 
Final Resolution: Motion Passes 
Yes: David Badanes, Victoria Buscareno, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison 
C Noonan, Carol A Taylor 
 
Action: 11.05 David Levine 
Recommendation to approve a Supplementary Education Services Agreement between the Northport-East 
Northport Union Free School District and David Levine, for the presentation The School of Belonging, A 
Professional Training Badge Program: A hybrid professional development program consisting of virtual 
workshops and asynchronous courses, for a total not to exceed $5,000 (ENMS/NMS) 
 
Motion by Victoria Buscareno, second by Allison C Noonan. 
Final Resolution: Motion Passes 
Yes: David Badanes, Victoria Buscareno, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison 
C Noonan, Carol A Taylor 
 
Action: 11.06 Overnight Field Trip 
Recommendation to approve the following Overnight Field Trip with Students: 
 
11.06.1 DECA Competition - International, Orlando, FL - April 22 - April 25, 2023 
 
Motion by Victoria Buscareno, second by Allison C Noonan. 
Final Resolution: Motion Passes 
Yes: David Badanes, Victoria Buscareno, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison 
C Noonan, Carol A Taylor 
 
Action: 11.07 Policies - First Read 
Recommendation to receive for a first read, revisions to the following policy: 
 
11.07.1 Policy #9511 "Pay Rates for: Continuing Education and Recreation Teachers and Temporary, 

Substitute and Student Non-Instructional Employees" 
 
Motion by Victoria Buscareno, second by Allison C Noonan. 
Final Resolution: Motion Passes 
Yes: David Badanes, Victoria Buscareno, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison 
C Noonan, Carol A Taylor 
 
Action: 11.08 Transfer of General Fund Appropriations 
Recommendation to approve Transfer of General Fund Appropriations in the 2022-2023 fiscal year 
($50,000.00) 
 
Motion by Victoria Buscareno, second by Allison C Noonan. 
Final Resolution: Motion Passes 
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Yes: David Badanes, Victoria Buscareno, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison 
C Noonan, Carol A Taylor 
 
12. BOARD OF EDUCATION REPORTS (Focus on 2022-2023 Goals and Planning) 

 
Information: 12.01 Board President Comments 
 
Report: 12.02 Committee Reports 
 
Report: 12.03 Board Liaison Reports 
 
13. UNFINISHED BUSINESS 

 
14. NEW BUSINESS 

 
Action, Discussion: 14.01 Strategic Financial Planning Committee 
Recommendation to discuss the formation of a Strategic Financial Planning Committee per the Finance 
Committee's recommendation and the Board's original goal of establishing a budgeting plan that accounts 
for the expiration of the LIPA settlement funds. 
 
Motion by David Badanes, second by Victoria Buscareno. 
Final Resolution: Motion Passes 
Yes: David Badanes, Victoria Buscareno, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison 
C Noonan, Carol A Taylor 
 
Action: 14.02 Board Member Attendance at Workshops/Conferences 
Recommendation to approve the attendance of Board Trustees at the following workshops/conferences: 
New York State School Boards Association (NYSSBA) 2023 Live Virtual Policy Workshop Religious 
Freedom of Expression for Staff and Students, Wednesday, April 26, 2023, in the amount of $130 - 
Trustee Carol Taylor 
 
Motion by David Badanes, second by Thomas Loughran. 
Final Resolution: Motion Passes 
Yes: David Badanes, Victoria Buscareno, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison 
C Noonan 
Abstain: Carol A Taylor 
 
15. BOARD REFLECTION 
 
16. SUPERINTENDENT'S REPORT - FOR INFORMATION ONLY 
 
17. UPCOMING MEETINGS 
 
Information: 17.01 Upcoming Meetings 
 
SPECIAL MEETING TO CONVENE INTO COMMITTEE-OF-THE-WHOLE 
TO CONSIDER AND DISCUSS PUBLIC INPUT AT HEARING, AND TO 
RECONVENE INTO PUBLIC SESSION TO FINALIZE THE 2023-2024 BUDGET 
Thursday, April 13, 2023 
7:00 p.m. 
William J. Brosnan School 
  
SPECIAL MEETING TO VOTE ON BOCES ADMINISTRATIVE BUDGET 
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AND TRUSTEES FOR THE BOCES BOARD 
Tuesday, April 25, 2023 
7:00 p.m. 
William J. Brosnan School 
  
PUBLIC HEARING ON FINALIZED 2023-2024 BUDGET 
Thursday, May 4, 2023 
7:00 p.m. 
William J. Brosnan School 
  
SPECIAL MEETING TO ACCEPT VOTING RETURNS 
Tuesday, May 16, 2023 
Approximately 9:30 p.m. 
William J. Brosnan School 
 
 
18. ADJOURNMENT - Board policy requires adjournment by 10:30 pm, unless meeting is extended by 
vote. 
 
Action: 18.01 Adjournment 
Recommendation to adjourn the meeting 
 
Motion by Allison C Noonan, second by Carol A Taylor. 
Final Resolution: Motion Passes 
Yes: David Badanes, Victoria Buscareno, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison 
C Noonan, Carol A Taylor 
 
At 10:10 p.m., the Chair declared the meeting adjourned. 
 
Respectfully submitted, 
 
 
 
Beth M. Nystrom 
District Clerk 
 


