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Members present 
David Badanes, Victoria Buscareno, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison C 

Noonan, Carol A Taylor 

 

Members absent 
None 

 

Also present 

Mr. Robert Banzer, Superintendent of Schools 

Ms. Irene McLaughlin, Assistant Superintendent for Human Resources 

Dr. Dana Boshnack, Assistant Superintendent for Teaching and Learning 

Mr. Robert Howard, Assistant Superintendent for Business 

Mr. Louis Bonadonna, Assistant Superintendent for Special Education and Student Support Services 

Mr. Mark Dantuono, Director of Physical Education and Athletics 

Ms. Shannon Dantuono, Director of Student Support Services 

Ms. Allyson Giaimo, Director of Secondary Special Education 7-12 

Ms. Karrie Kruger, Director of Elementary Special Education Pre-K-6 

Mr. Izzet Mergen, Director of Fine and Performing Arts 

Ms. Judy Proscia, Director of Technology 

Ms. Riana DiPalma, District Chairperson of English Language Arts and Library K-12 

Ms. Tara Gaiss, Coordinator of Reading AIS 

Mr. Sean Hurley, District Chairperson of Social Studies K-12/Law Program 

Ms. Jennifer Nesfield, District Chairperson of World Languages/ENL 7-12 

Mr. David Storch, District Chairperson of Science/Technology K-12 

Mr. Robert Dennis, Principal Northport High School 

Mr. John Lackner, Superintendent of Buildings and Grounds 

Mr. John McEnroe, Security Directory 

 

Public Attendance:  Approximately 10 people, 15 virtually 

 

1. BOARD OF EDUCATION MISSION AND GOALS 

 

Information: 1.01 Board of Education Mission and Goals 

 

The Mission of the Northport-East Northport Union Free School District is to educate and empower all 

students to pursue their aspirations and contribute as responsible members of society. 

  

Board of Education Goals 2021-2022 
  

The Purpose of the Northport-East Northport School District Board of Education is to provide oversight 

and governance to serve our students, support our staff and District Mission, while being mindful of the 

community we serve. 

  

Educational 

• Develop a plan for Progress Monitoring and Continuous Improvement 

• Develop a plan for dignity for all that is inclusive, fosters understanding, and belonging for all 

Communication & Transparency 

• Improve Internal and External Communications 
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Financial 

• Develop a Transparent Educational Plan and Budget Process 

• Develop a Multi-Year Financial Plan 

 

Board of Education 
Dr. Larry Licopoli, President 

Victoria Buscareno, Vice President 

David Badanes, Trustee 

Thomas Loughran, Trustee 

Donna McNaughton, Trustee 

Allison Noonan, Trustee 

Carol Taylor, Trustee 

  

Central Administration 
Robert Banzer, Superintendent of Schools 

Robert Howard, Assistant Superintendent for Business 

Irene McLaughlin, Assistant Superintendent for Human Resources 

Dr. Dana Boshnack, Assistant Superintendent for Teaching and Learning 

Louis Bonadonna, Assistant Superintendent for Special Education and Student Support Services 

  

2. CALL TO ORDER 

 
Vice President Buscareno called the meeting to order at 6:05 p.m. 

 

3. EXECUTIVE SESSION 
 

IF NECESSARY, THE CHAIR MAY ENTERTAIN A MOTION TO ENTER INTO EXECUTIVE 

SESSION - Note: It is anticipated that the Board will meet in public at 6:00 p.m. in the Board Conference 

Room at the William J. Brosnan School to act upon a resolution, upon majority vote, to immediately 

convene into Executive Session to discuss matters pertaining to the employment history of particular 

persons and matters pertaining to potential litigation. 

 

Action: 3.01 Motion to convene into Executive Session to discuss matters pertaining to the employment 

history of particular persons and matters pertaining to potential litigation. 

 

Motion by Thomas Loughran, second by Allison C Noonan. 

Final Resolution: Motion passes 

Yes: David Badanes, Victoria Buscareno, Thomas Loughran, Larry Licopoli, Donna McNaughton, Allison 

C Noonan, Carol A Taylor 

 

At 7:25 p.m. the Board reconvened in public session in the Cafeteria at the William J. Brosnan School. 

 

4. NOTICE OF EMERGENCY EXITS 

 
President Licopoli pointed out the emergency exits, and led the those present in the 

 

5. PLEDGE OF ALLEGIANCE 

 

6. READING OF DISTRICT MISSION 

 

Trustee Loughran read the District Mission. 
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7. REFLECTION 

 

President Licopoli led those present in a reflection and a peaceful resolution to the crisis in Ukraine. 

 

8. STUDENT AND STAFF RECOGNITION / STUDENT ORGANIZATION REPORT 

 
Superintendent Banzer congratulated the Boys and Girls Basketball teams on their outstanding season, and 

the cast and crew of the high school production of Urinetown for their exceptional performance. 

 

9. SUPERINTENDENT'S REPORT 

 
Presentations: 9.01 Mathematics Presentation - Ms. Robin Rann, District Chairperson of Mathematics, 

presenting 
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There was a discussion regarding Regents Diplomas, the extra help program, the change from GoMath to 

IntoMath and iReady. 

 

10. DISCUSSION OF SUPERINTENDENT'S PROPOSED 2022-2023 BUDGET 

 

Discussion: 10.01 Discussion of Instruction, Technology, BOCES, Special Education in following Budget 

Function Codes: 

 
Function Code Description 

1010 Board of Education 

1060 District Meeting 

1240 Chief School Administrator 

1310 Accounting 

1311 Business Administration 

1320 Auditing 

1325 Treasurer 

1345 Purchasing 

1420 Legal 

1430 Human Resources 

1480 Public Information and Services 

1680 Central Data Processing 

1910 Insurance 

1920 School Association Dues 

1930 Judgment and Claims 

1981 BOCES Administrative Costs 

2010 Curriculum Development and Supervision 

2020 Supervision - Regular School 

2040 Supervision - Special School 

2060 Research, Planning and Evaluation 

2070 In-Service Training - Instruction 

2110 Teaching - Regular School 

2250 Programs for Students with Disabilities 

2280 Occupational Education 

2310 Continuing Education School 

2320 Summer School 



Special Meeting 
March 10, 2022 – Page 14 

 
 

2610 School Library and Audio Visual 

2630 Computer Assisted Instruction 

2810 Guidance 

2815 Health Services 

2822 Education Related Support Services 

2825 Social Work Services 

2850 Co-Curricular Activities 

2855 Interscholastic Athletics 

7140 Community Recreation 

8060 Community - Civic Activities 

9710 Serial Bonds - Public Library 

9711 Serial Bonds - School Construction 

9760 Tax Anticipation Notes 

9785 Installment Purchase Debt 

9901 Transfer to Special Aid Fund and School Lunch Fund 

9950 Transfer to Capital Projects Fund 
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There was a discussion regarding the additional physical education opportunities, the district behavioral 

specialist, roof replacements and solar panels.  

 

11. BUSINESS AGENDA 

 
Action: 11.01 Personnel Actions Report 

Recommendation to approve the Personal Actions Report dated March 10, 2022 

 

Motion by David Badanes, second by Thomas Loughran. 

Final Resolution: Motion Passes 

Yes: David Badanes, Victoria Buscareno, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison 

C Noonan, Carol A Taylor 

 

12. BOARD OF EDUCATION REPORTS (Focus on 2021-2022 Goals and Planning) 

 

Information: 12.01 Board President Comments 

 

Report: 12.02 Committee Reports 

 

12.02.1  Policy Committee (Trustees Badanes, Loughran and Taylor) 

 

The Policy Committee met on Monday. 

  

12.02.2 Multi-Year Financing Planning (Trustees Loughran and McNaughton) 

 

The Multi-Year Financing Planning Committee is meeting on Monday. 

  

12.02.3 Audit Committee (Trustees Licopoli and Buscareno) 

 

The Audit Committee met on Tuesday. 

  

12.02.4 Dignity for All Committee (Trustees Noonan and Taylor) 

 

Nothing to report. 

  

12.02.5 Legislative Committee (Trustees Loughran and Taylor) 

 

Nothing to report. 

 

Report: 12.03 Board Liaison Reports 

 

12.03.1 Progress Monitoring (Trustees Buscareno, McNaughton and Noonan) 

 

Nothing to report. 

  

12.03.2 Educational Planning and Budget (Trustees Badanes, Loughran and Licopoli) 

 

Nothing to report. 

  

12.03.3 PTA Report/Feedback 

 

The Trustees are attending the various PTA meetings. 

 



Special Meeting 
March 10, 2022 – Page 22 

 
 

13. UNFINISHED BUSINESS 
 

14. NEW BUSINESS 
 

15. BOARD REFLECTION 
 

16. SUPERINTENDENT'S REPORT - FOR INFORMATION ONLY 

 

17. UPCOMING MEETINGS 

 

Information: 17.01 Upcoming Meetings 

 

REGULAR MEETING 

Thursday, February 10, 2022 

7:00 p.m. 

William J. Brosnan School 

  

SPECIAL MEETING 

Discussion of Proposed 2022-2023 Budget - Personnel & Benefits 

Thursday, March 17, 2022 

7:00 p.m. 

William J. Brosnan School 

  

SPECIAL MEETING 

Discussion of Proposed 2022-2023 Budget - Revenue, Fund Balance, Reserves 

Preliminary Public Hearing 

Thursday, March 24, 2022 

7:00 p.m. 

William J. Brosnan School 

 

18. ADJOURNMENT - Board policy requires adjournment by 10:30 pm, unless meeting is extended by 

vote. 

 

Action: 18.01 Adjournment 

Recommendation to adjourn the meeting 

 

Motion by Allison C Noonan, second by Thomas Loughran. 

Final Resolution: Motion Passes 

Yes: David Badanes, Victoria Buscareno, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison 

C Noonan, Carol A Taylor 

 

At 9:59 p.m., the Chair declared the meeting adjourned. 

 

Respectfully submitted, 

 

 

 

Beth M. Nystrom 

District Clerk 


