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Member s present
David Badanes, Victoria Buscareno, Lori McCue, DmrvicNaughton, Allison C Noonan, Andrew
Rapiejko, David Stein

M ember s absent
None

Also present

Mr. Robert Banzer, Superintendent of Schools

Ms. Irene McLaughlin, Assistant Superintendentdoman Resources

Mr. Matthew Nelson, Assistant Superintendent fard8nt Services, Technology and Assessment
Dr. Dana Boshnack, Assistant Superintendent fochieg and Learning

Mr. Robert Howard, Assistant Superintendent foriBess

Pandlists

Inspector Michael Romagnoli, Suffolk County Poligepartment

Deputy Inspector Matthew McCormick, Suffolk Couttglice Department
Chief Bill Ricca, Northport Police Department

Sergeant Chris Hughes, Northport Police Department

Chief Raymond Mahdesian, Asharoken Police Departmen

Leonard Devlin, Security Consultants of Long Island

Michael McAlvin, Esg., Ingerman Smith LLP

John J. Peppard, NYSIR, Senior Vice President angIR Program Manager
Frederick S. Black, NYSIR, Vice President and Dioeof Underwriting

Public Attendance: Approximately 60 people
1. CALL TO ORDER - President Rapiejko called the meeting to ortlér@D p.m.

2. IF NECESSARY, THE CHAIR MAY ENTERTAIN A MOTION TO ENTER INTO
EXECUTIVE SESSION - Note: It is anticipated that the Board will méetpublic at 6:00 p.m. in the
Faculty Dining Room at Northport High School to agton a resolution, upon majority vote, to
immediately convene into Executive Session to disguatters pertaining to the employment histors of
particular person.

Action: 2.01 Motion to convene into Executive Sessio discuss matters pertaining to the employment
history of a particular person.

Motion by David Stein, second by Lori McCue.

Final Resolution: Motion passes

Yes: David Badanes, Victoria Buscareno, Lori McCenna McNaughton, Allison C Noonan, Andrew
Rapiejko

At 7:06 p.m. the Board reconvened in public sessidhe Auditorium at Northport High School.

3. Mr. Rapiejko led those present in tReEDGE OF ALLEGIANCE; and

4. Pointed out th&EMERGENCY EXITS
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5. BOARD WORKSHOP
Discussion: 5.01 Board Workshop on Districtwide \B&g

President Rapiejko stated that the workshop isgobild for the Board to gather information and have
guestions answered in order to make an informedsidacregarding districtwide security. After the
incident that happened in Florida back in Marcle, Board received a great deal of communications fro
the community both for and against hiring armeduggcguards. Mr. Rapiejko stated that the Boailll w
not be making a decision tonight. The other compbns the social emotional/student support piece
which the Board will discuss at a workshop tentlivscheduled for Novembett.1

President Rapiejko introduced the guest panelisspector Michael Romagnoli, Suffolk County Police
Department, Homeland Security and Criminal Intelige Bureau; Deputy Inspector Matthew
McCormick, Suffolk County Police Department; Chigfl Ricca, Northport Police Department; Sergeant
Chris Hughes, Northport Police Department; ChiejrRand Mahdesian, Asharoken Police Department;
Leonard Devlin, Security Consultants of Long Islamistrict Security Consultant; Michael McAlvin,
Esq., Ingerman Smith LLP; John J. Peppard, NYSIBni@ Vice President and NYSIR Program
Manager; and Frederick S. Black, NYSIR, Vice Prestcand Director of Underwriting.

Mr. Leonard Devlin reviewed the District’'s curresgicurity operations. The District has securityezage
24/7 365 days a year. Almost all of the guards farener law enforcement, NYPD, NYS Police,
Corrections, Suffolk County Police Department. siyxear a guard was added to each elementary school,
one guard added to the middle schools for a tdttiree, and four guards added to the high schmohf
total of 12. There is a greeter at each buildimpughout the District. The District currently hsix
security vehicles and will be adding another sBtructural changes include new security vestibates
Fifth Avenue Elementary School, Norwood Avenue Edatary School, East Northport Middle School,
Dickinson Avenue Elementary School, Northport Hg&ghool and Pulaski Road Elementary School. The
construction of the vestibules in the remainingldings will be scheduled according to the bond work
The visitor management system is being used ahitite school, both middle schools, Norwood Avenue
School, Fifth Avenue School and will be operatirigttee remaining schools within seven days. Mr.
Devlin stated that the District is adding an additi 30 security cameras, with the total number of
security cameras districtwide of approximately 4Githin the next six months. A new burglar alarm
system was installed districtwide. The card acsgssem is being updated and should be completed
within the year. The Rave safety app is activil@assau County and is being rolled out in SuffolkiQty.

Mr. Devlin stated that there are building level @ghsafety teams and a districtwide safety tearhe T
districtwide safety plan has been posted on théribi's website and is shared annually with locatia
state law enforcement. The District works closelth the Suffolk County Police Department and the
Northport Police Department. The Northport Poll@epartment conducted an active shooter drill at
Ocean Avenue Elementary School. The Greeters andri§y staff receive training on Superintendent’s
Conference Day and throughout the year. Secutirds are required to go through sixteen hours of
training along with AED and CPR training. Twentyagds attended gang awareness training, fifteen
guards attended crisis intervention training. Ndevlin stated that the security department works
collaboratively and builds relationships with th@rthport Police Department, Suffolk County Police
Department 2 Precinct, Asharoken Police Department, Suffolk @guBheriff's Department, New York
State Police Department, Northport Fire Departmé&atst Northport Fire Department and fire rescue
emergency services.

Inspector Romagnoli stated that he reports dirdotithe Chief of the Suffolk County Police Departrhe
He has been actively involved in active shooteining for quite some time, since Columbine. The
Department of Homeland Security oversees the emeyggervices section and SWAT team, and active
shooter training for patrol officers. The Criminkitelligence section investigates criminal actiyit
especial school incidents. The department coorelrnand trains with Suffolk County Fire and Emeyen
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Services. Inspector Romagnoli stated that theeepsgecinct School Resource Officer and a countgwid
School Resource Officer.

Deputy Inspector McCormick stated that the precivas increased safety patrols this year with aezarg
and two to three officers. The goal is to get @fficinto the schools three to four patrols eachkviee
develop relationships with administration, staéfachers, and get layout of schools. Deputy Inspect
McCormick stated that the precinct currently has sochool resource officer and are trying to getlzaro
one.

Chief Bill Ricca stated that the Northport Policedartment participates in active shooter training bas
conducted active shooter drills at Ocean AvenuemBfgary School. Northport Police Department
participates in all training. They get intel refsorweekly school intel reports and has acceswtml®
County Police Department computers with acceskasthematics of any school. Chief Ricca statat th
jurisdictional boundaries do not apply when theran emergency and they have a great relationsttip w
the Suffolk County Police Department.

Chief Ray Mahdesian stated that the Asharoken @@epartment does not have any school within their
jurisdiction but lies wholly within the Northportast Northport School District. The Department wioul
assist other agencies in the event of an emergenbg. officers are trained by the Suffolk Countyli¢®
Department and are trained in active shooter sttusit They have a good relationship with the Nooth
Police Department and the Suffolk County Police &¥apent.

Sergeant Chris Hughes stated that the Northportd>Blepartment takes a serious tone to active shoot
training. He has extensive training in active dbodlrills including federal law enforcement traigiin
Georgia. He worked on the active shooter drilDaean Avenue Elementary School and has knowledge
of the layouts of the district buildings.

Michael McAlvin, Esg. stated that many districte &olding forums and giving careful consideration t
the hiring of armed guards. His firm talks abcdwe tisk, philosophical needs, subcontracting and ci
service side.

John Peppard stated that New York Schools Insu@ecgrocal (NYSIR) provides property and casualty
insurance for 355 districts across New York Stdtke only cover school districts.

Fred Black stated that NYSIR provides liability umance for the school district, employees, volurgee
and members of the board of education regardingofierations and activities involved in their job
function. NYSIR insures the building and contentdr. Black stated that coverage for an active oo
event would reside under general liability.

President Rapiejko opened the meeting to questotie panel from Board Members.

Trustee McCue asked what the response time iseirewlent of an incident. Inspector Romagnoli stated
three to five minutes. It would be a priority zeand the precinct would be responding in forcehe®t
precincts would be notified, mutual aid respongether agencies such as the New York State Police,
Department of Environment Conservation and Shertifffice use the same frequency. Chief Riccadtate
the response time would be two to three minutdsutllings within jurisdiction and three to five nites

to other buildings. It would be a priority zerotiveveryone coming in full force.

Trustee Noonan asked if district security is trdiimede-escalation. Mr. Devlin stated that appmately
20 security personnel went to crisis interventi@ining and it is part of their training while dmetforce.
Inspector McCormick stated that the school resoaffieers are highly trained and de-escalationag pf
the training every police officer goes throughhegt academy.
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Trustee Badanes asked how guards handle fightisitsaand if they would be handled differentlyhiit
district had an armed guard. Mr. Devlin stated toakily there are not many situations of physical
contact at the school. Mr. Devlin stated that# district had armed guards they would be at tawrél
and they would only respond if there was an acth@oter in the building.

Trustee Buscareno asked how security is statidmedighout the buildings and if the SCPD goes thinoug
the schools. Mr. Devlin stated that the securitgrg hours vary, the shifts vary, and they ardostatl
inside and outside the buildings at strategic ioaat Inspector Romagnoli stated that part ofrtbemal
routine of the patrol cars is to drive through slebool parking lots and park.

Trustee McNaughton asked if there is an incideneéreheveryone responds in force, who is in charge.
Inspector Romagnoli stated that the first arriviafiicer announces they are going into the builditigs a
unified command. The fire department is on a diffe frequency. Chief Ricca stated that the Nanthp
Police Department has communication directly with fire chief. Mr. Devlin added that they haveedir
communication with the FRES, fire rescue emergesecyices.

Vice President Stein asked how many officers wélldsought to the buildings to meet with the segurit

team and understand the layouts of each buildingaxh responding officer has knowledge of the
buildings. Inspector Romagnoli stated that thecipi has approximately 225-250 officers and that i

would not be possible for all officers to come md&now the buildings but the local sector officeosild

be involved. Inspector McCormick stated that @ffilnvolvement in the schools has increased ang the
have more familiarity with the buildings than thesed to.

President Rapiejko asked if the District made theigion to have armed guards, would the approach be
different in responding to incidents at the schololspector Romagnoli stated that the District hgvan
armed guard would be another piece of informatioth would make officers more aware that there is a
weapon on site, but the response would not berdiite

Trustee McCue stated that currently by law schaoésgun free zones. Mr. McAlvin stated that ifis
violation of federal law to possess or discharggua on school property with the exception of an
individual directly employed by the school distrat contracted with by the school district. Mr. Pepdl
stated that if the district would contract withexgrity company for armed guards it would have ffiece

on the district’s policy. The entity would havepmovide insurance. Mr. Black stated that an el

act exclusion would apply and if there was a premahange they would have to file the rate with New
York State.

Trustee Noonan asked how many bilingual guardgigieict has. Mr. Devlin stated that throughoug th
district there are five. Inspector McCormick sthtbere are ten bilingual officers assigned to 2ffe
precinct and they also have access to languaggiater at their fingertips.

Trustee Badanes asked how long it would take ariggcquard to walk from one end of the campus ® th
other. Mr. Devlin said approximately 30 secondhathigh school.

Trustee Badanes asked if an armed guard did nateséleeir weapon and another person got a hold of i
what is the liability. Mr. McAlvin stated that arniyne the doors are open the district is subjedibtaility
and that best practice protocols should be in place

Trustee Buscareno asked if the Suffolk County Rolepartment has come out with a statement on
whether to have armed guards. Inspector Romagtatiéd that it is a local decision and considenatio
should be given to training standards, weapons, amtian, holsters, etc.
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Trustee McNaughton asked about student and staf§ goints and ID tags. Mr. Devlin stated that all
students and staff are using ID tags and the sshwole a single point of entry with the exceptidthe
high school where there are four entry points.

Vice President Stein asked if Suffolk County hadqrened any scale drills in any of the school binigrs.
Inspector Romagnoli stated that they have drilledther school district but not in Northport. Ty a
qguarterly drill. Walking through buildings wouldeldone at a local level. Rapid deployment drilhelo
under the guidance of emergency services sectidradull scale exercise in the county is done altyiua
Vice President Stein asked if there has been doyteéb do a tactical entry drill. Chief Ricca t&d that
they have talked about doing a multiagency dri¥oiming personnel from Northport and East Northport
and it is in the works.

President Rapiejko asked if there is the potewtiajetting a school resource officer assigned tthea
the future and if there is the ability for a distrio perhaps pay for an officer or at least pathe costs.
Inspector Romagnoli stated that it is something ihbeing discussed.

Trustee Badanes stated that he believes mostcthstrave decided not to hire armed guards and asked
NYSIR or Ingerman Smith have any recommendatioBsth said they do not have recommendations.
Mr. Badanes asked if the district decided not te Brmed guards and an active shooter incidentemespp
does the district have additional liability. MraBk stated that NYSIR would cover the claims.

Vice President Stein asked if the district had Bcpaadio and if the district hired guards woutey be
retired police officers. Mr. Devlin stated thaétbsecurity department has communications througeR
red phone and Rave app and that currently the isegurards hired are required to have at leastd h
certification.

President Rapiejko opened the meeting to questootie panel from the community.

Insurance: How many schools you insure have dddmé@ire armed guards? Do not have answer.
Security: If new security guards are hired wherht they be placed? Would not specify where they
would be placed, would be on perimeter, not in stbhaildings.

Security: In addition to current security enhanests, is there a recommendation for additional
enhancements? There is always room for improvesnent

Police: What is the current police presence attiypart High School? It is as needed, no stationary
presence. There is one school resource officka@r?f precinct who is responsible for all schools. The
SRO does a lot of education and responds to schms asked to. Countywide the SRO is not assigned
to specific buildings.

Police: What training do the police officers re@al in terms of responding to active school thfedtsis
built into the academy curriculum, in-service parsal two day training, classroom training and haorls
LSU training.

Police: In event the district does hire armed dsakvhat type of integrated training will take mac
Right now there are no protocols, will work withhsol district on how to identify them. The chaljenis
that uniforms and equipment are not standard. oPobis that a uniformed officer responding to 4

in charge, they have a duty to act, a charge tcaactare legally required to act.

Police: What is your opinion on possible accideskaotings that could occur? Northport trainsceva
year and are trained in active shooter annually.

Police: Does police department have informatiagarding if school shooting are carried out by shisle
or prior students? Average age is 15-19 in schbobtings, average age in public shootings is 27-25
Security: How would armed guards protect playgasjrafterschool and evening activities? | would
recommend armed guards when school is in sessmurigwot recommend having them after 3 p.m.
Security: What would the cost for armed guards bgfproximately $208,200, would have to hire an
additional three guards to cover breaks for $180,00
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Security: Has it been difficult to get qualifiedlige officers in security? Yes, it has been soimvof a
challenge.

Security: Who will determine when an armed guailtlshoot? As per Inspector Romagnoli, as a awili
an armed security guard does not have to respontheuistrict would adhere to rules and procedures
similar to the Suffolk County Police Departmentarting weapons, ammunition, holsters and training.
Police: What does data show regarding armed ¥saamang guards? Do not have statistics.

Security: Is there potential conflict of inter@sterms of any local community person with backgrad in
security to be employed by the school district? pkwyees would be vetted through civil service and
policies. Bidding would go to lowest responsibigder.

Police: In terms of getting layouts of schoolswdoit be beneficial to have a bag, such as a goldach
each schools has? Northport Police Department lames copies of emergency preparedness plans which
have building layouts.

Insurance: Are there limits of liability proteati® Limits of liability exceed the largest lawspdid on
liability side since 1989.

Security: Who receives notification on red phoapabilities? It goes directly to the supervisgpdsses
911 operator. Itis a dedicated line implementesipeed up the process.

Security: How are 400 cameras in schools monitoréthey are monitored in the overnight hours and
somewhat during the day, not 24/7.

Security: Who will determine the competency of some to carry a weapon? Will work with Board and
District to create policy and protocol to get mgsalified retired office possible.

Attorney: How would you advise the District or BddMembers on responses to parents who lost a child
to an active shooter in one of our schools?

Security: How often should each campus be assess#decurity recommendations made? It is done
constantly and recommendations are made to thenistration. We are working with the Suffolk County
Police Department and the Suffolk County Sheri@fice on assessments.

Security/Police: How would police department mersband Mr. Devlin indicate to unarmed security
guards what their response should be? Recommendatbuld be to keep armed guard outside of
building and unarmed response to nonviolent ind&lerWould work with local police department to
create protocol.

Police: Describe current shift changes in schodsirrently they are doing a pilot program in amoth
precinct where shift changes are occurring at theds.

Police: Describe charge in rescue task force. inlfrig comes from academy. Initiate triage and
extraction, provide guidance under supervisor dsasdire officer, EMS, under unified command.

Police: With a number of buildings in system, hlmng would it take to find building plans? Almost
instantaneously.

Security: If district decided to hire armed guawdsat challenges would that present in protocotieddo
communication system? Would get guidance throagéllpolice department.

Security: Is there another type of device you wWaektommend such as a laser? No

Security: How will we protect children if active@oter comes during recess or when high schookstad
are leaving for lunch? We are constantly doingvacshooter drills and will look to do one at thesth
inopportune time, perform with staff and securigygonnel to improve response time.

Police: Are there any studies or date for or agfaanrmed guards? No, not aware of.

President Rapiejko thanked the guests for provithifgrmation and answering questions from the Board
and community. On Novembef! the social emotional/student support componentheildiscussed. At
the November '8 Board of Education meeting the board will discugsether they have enough
information to make a decision. The public wilveaan opportunity to ask questions and make conmsnent
at that meeting.

6. ADJOURNMENT - Board policy requires adjournment by 10:30 pmieas meeting is extended by
vote.

Action: 6.01 Adjournment
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Recommendation to adjourn the meeting
Motion by Allison C Noonan, second by Donna McNaiogh
Final Resolution: Motion Passes
Yes: Victoria Buscareno, David Badanes, Lori Mcdnenna McNaughton, Allison C Noonan, Andrew
Rapiejko, David Stein
At 9:53 p.m., the Chair declared the meeting adjedr

Respectfully submitted,

Beth M. Nystrom
District Clerk



