Special Meeting
May 11, 2015

Public Hearing on Finalized Budget

A Special Meeting of the Board of Education of Merthport-East Northport Union Free School District
was held on Monday evening, May 11, 2015, beginaingt00 p.m., in the Board Conference Room at the
William J. Brosnan School, 158 Laurel Avenue, Npdi, New York, with Ms. Julia R. Binger,
Chairperson, opening the meeting and presiding.
Members present: Mr. David Badanes, Ms. Julia Bingke. James Maloney, Mrs. Lori McCue, Mrs.
Donna McNaughton, Mrs. Regina Pisacani, Mr. AndiRapiejko, Mrs. Jennifer
Thompson, Mr. Stephen V. Waldenburg, Jr.
Members absent: None
Also present: Dr. Thomas Caramore, Interim Supenthent of Schools
Ms. Rosemarie Coletti, Assistant Superintenftemifuman Resources
Ms. Kathleen Molander, Assistant SuperintendenBusiness
Mr. Matthew Nelson, Assistant Superintendentifistruction and Administration
1. President Binger called the meeting to order.

Motion was made by Trustee Badanes, seconded tsteErtMaloney, to convene into Executive Session
to discuss matters contract negotiations and nsgttentaining to the appointment of particular pesso

Unanimously carried.
At 7:09 p.m. the Board reconvened in public sessidhe Cafeteria at the William J. Brosnan School.
Public attendance:  There were approximately 7 psrpoesent.

2. Ms. Binger led those present in the Pledgellgiglance; and

3.  Pointed out the emergency exits.

4. BRIEF OVERVIEW OF THE PROPOSITIONS ON THE MAY 19015 BALLOT

Dr. Thomas Caramore, Superintendent of Schoolsewed Proposition #1 Proposed Budget for 2015-
2016. The proposed budget includes personneliessland benefits costs in the amount of $121,3@&,19
and BOE, curriculum, transportation, facilitiesesjal education, BOCES, etc. costs in the amount of
$38,286,127, totaling $159,588,325. The budgdtuidget increase is 0.30%, projected tax levy irsgea
is 1.30%, New York State allowable levy limit is31%, the estimated tax rate increase for 2014-2015
1.60%, average prior 5-year tax levy increase 4%, and the average prior 5-year tax rate increase
1.85%. Dr. Caramore stated the component budgeR®i5-2016 includes administrative costs of
$14,968,721 which is 9.38% of the total budgetgpam costs of $121,263,483 which is 75.99% of the
total budget, and capital costs of $23,356,121 whic4.63% of the total budget.

Dr. Caramore reviewed Proposition #2 Capital Ptsjéor 2015-2016 which includes (1) paving of the
gravel lot at Northport High School including drage, lighting and curbing; (2) replacement of
auditorium theatrical lighting at East Northportddie School; and (3) replacement of two (2) boileith
gas conversation and associated mechanical systeierwood Avenue Elementary School, all of the
foregoing to include all labor, materials, equipmepparatus and incidental costs related ther@&n.
Caramore noted that Proposition #2 does not inhac?2015-2016 tax levy.

Dr. Caramore stated that the Budget Vote will blel leen May 19, 2015 from 6:00 a.m. to 9:00 p.m. at
three polling places Dickinson Avenue School, Ftrenue School, and the William J. Brosnan School.
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5. COMMUNITY QUESTIONS REGARDING THE PROPOSITIONS ONHE MAY 19,
2015 BALLOT

Name Comment
Denise & Michael Howard Asked about the resultthef Child Safety Zone for the neighborhood of
Parents Northport Middle School for Timberpdintve

Dr. Caramore stated that the results were justveddoy the District and a letter was mailed to lslind
Mrs. Howard on behalf of the Board. Dr. Caramdedesl that the area did not meet the requirements t
qualify as a Child Safety Zone. Dr. Caramore stdleat the Board cannot legally provide transpmntat
and there is nowhere to appeal the decision.

6. ADJOURN PUBLIC HEARING AND CONVENE INTO SPECIAL BUSESS
MEETING

6.01 Designation by the Board President of Board Membersring voting results to
the William J. Brosnan School (Election Headquaijten May 19, 2015 from Fifth Avenue Elementary
School, Dickinson Avenue Elementary School and ifill J. Brosnan School

Trustee Regina Pisacani will bring the results ftomWilliam J. Brosnan School, Trustee James Majon
will bring the results from Dickinson Avenue Elenary School, and Trustee Donna McNaughton will
bring the results from Fifth Avenue Elementary Sitho

7. APPROVAL OF MINUTES

There were no minutes for approval.

8. SUPERINTENDENT'S REPORT, GENERAL — FOR BOARD AON

Motion was made by Trustee Thompson, seconded iyudcto approve items 8.01 through 8.04

8.01 Approving the Personnel Actions Report datsy 11, 2015 attached and made
part of the official minutes.

8.02  Approving Schedule J
8.03  Adopting the Calendar of 2015-2016 Boar&adication Meetings

8.04  Appointing the following election workersr fitlhe May 19, 2015 Budget Vote and
Election of Trustees:

Bob Neufeld, Tina Randazzo, Barbara Kaminski, \Afilli Masucci, Betty Macholz, Rebecca Byrne,

Phyllis Burke, Anna Banzer, Mia Bechtold, Caroleker, Barbara Oestel, John Burke, Maureen O'Brien,
Eva Koch, Helen Ensmenger, Cathy Brindisi, Aidatéun-Bould, Estelle Troglio, Susan Lee, Audrey

McLaughlin, Jane Hudson, Joseph G. Maione, Barl@mllo, Jim Mahoney, Dorothy Walsh, Pat

Naples, Janet Hayes, Isabelle Carpentier, Tiffarandeén, George Faubert, Daniel Gillen, Maureen
Mahoney-Kiefaber, Anne Cajigas, Roger BelangemidenFrost, Ken Doyle

Vote on Trustee Thompson’s motion to approve it8r4 through 8.04 was unanimously carried.
Motion was made by Trustee McCue, seconded by deuBadanes, to approve all items under 8.05

8.05 Receiving for a second reading and adoptiadollowing policies:
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8.05.1 Policy #2100 “School Board Legal Stat@sgplacing current policy
#9110)

8.05.2  Policy #2160 “School District Officer artmployee Code of Ethics”
(revising current policy)

8.05.3  Policy #2200 “School Board Elections’p{eecing current policies #9500,
#9530, #9540)

8.05.4 Policy #2410 “Appointed Board Officerg’eflacing current policies
#9230, #9240)

8.05.5 Policy #2521 “School Board Conferencesplacing current policy
#8350.1)

8.05.6  Poalicy #6700 “Purchasing Policy” (revigicurrent policy)

Vote on Trustee McCue’s motion to approve all itamder 8.05 was unanimously carried.
Motion was made by Trustee Badanes, seconded lseEr®isacani, to approve all items under 8.06
8.06 Receiving for a first reading the followipglicies:
8.06.1  Policy #1400 “Public Complaints”
8.06.2 Policy #2500 “Formulation, Adoption andméndment of Policies
(replacing current policies #8310, #8320, #9320)

The Board made minor revisions to policy #1400 eegluested further clarification of policy #2500 by
counsel.

Motion was made by Trustee McNaughton, secondelrbstee Maloney, to table item 8.06.2.
Unanimously carried.

Vote on Trustee Badanes motion to approve all itenger 8.06, with the exception of tabled item &06
was unanimously carried.

Motion was made by Trustee Maloney, seconded bgt€éeuThompson, to approve all items under 9.,
including Supplemental 9.13

9. SUPERINTENDENT'S REPORT, FINANCIAL — FOR BOARACTION

9.01 Taking specified action on the following EBD

EDUCATIONAL
9.01.1 AWARD: District Wide Capital ImproventerNorthport Middle School

Auditorium

9.02 Approving the following resolution authorigi the issuance of Tax Anticipation
Notes not to exceed $40,000,000.00 in anticipatiothe receipt of taxes to be levied for the fisgahr
ending June 30, 2016:

TAX ANTICIPATION NOTE RESOLUTION OF NORTHPORT-EAST NORTHPORT UNION
FREE SCHOOL DISTRICT, NEW YORK, ADOPTED MAY 11, 2015, AUTHORIZING THE
ISSUANCE OF NOT TO EXCEED $40,000,000 TAX ANTICIPATION NOTES IN
ANTICIPATION OF THE RECEIPT OF TAXES TO BE LEVIED F OR THE FISCAL YEAR
ENDING JUNE 30, 2016

“RESOLVED BY THE BOARD OF EDUCATION OF NORTHPORT-EASNORTHPORT
UNION FREE SCHOOL DISTRICT, IN THE COUNTY OF SUFF®LNEW YORK, AS FOLLOWS:
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Section 1. Tax Anticipation Notes (herein calledbtds”) of Northport-Eadtlorthport Union Free
School District, in the County of Suffolk, New Yo(kerein calledDistrict”), in the principal amount of
not to exceed $40,000,000, and any notes in rentwegof, are hereby authorized to be issued pursuan
to the provisions of Sections 24.00 and 39.00 eflthcal Finance Law, constituting Chapter 33-ahef t
Consolidated Laws of the State of New York (herglied “Law”).

Section 2. The following additional matters areegrdetermined and declared:

(a) The Notes shall be issued in anticipation ef ¢hllection of real estate taxes to be levied for
school purposes for the fiscal year commencing Iu015 and ending June 30, 2016, and the proceeds
of the Notes shall be used only for the purposesvfoch said taxes are levied.

(b) The Notes shall mature within the period of gaar from the date of their issuance.

(c) The Notes are not issued in renewal of othézsio

(d) The total amount of such taxes remains undaltbat the date of adoption of this resolution.

Section 3. The Notes hereby authorized shall cortee recital of validity prescribed by Section
52.00 of the Law and shall be general obligatidns® District, and the faith and credit of the it are
hereby pledged to the punctual payment of the jpéhof and interest on the Notes and unless thiesNo
are otherwise paid or payment provided for, an arheufficient for such payment shall be insertethia
budget of the District and a tax sufficient to po®v/for the payment thereof shall be levied antectdd.

Section 4. Subject to the provisions of this reoiuand the Law, and pursuant to Sections 50.00,
56.00, 60.00 and 61.00 of the Law, the power tbasel issue the Notes authorized pursuant heretmy
renewals thereof, and to determine the terms, famch contents, including the manner of execution, of
such Notes, and to execute arbitrage certificatietadive thereto, is hereby delegated to the Beesiof
the Board of Education, the chief fiscal officertiogé District.

Section 5. The Notes shall be executed in the nafntiee District by the manual signature of the
President of the Board of Education, the Vice s of the Board of Education, the District Treasu
the District Clerk, or such other officer of thesbict as shall be designated by the chief fis¢iter of
the District, and shall have the corporate seathef District impressed or imprinted thereon which
corporate seal may be attested by the manual signat the District Clerk.

Section 6. This resolution shall take effect imnagely.”

9.03  Approving the Claims Auditor's Report for Wamts and Schedule of Claims for
payments dated:

March 12, 2015 (Payroll Trust & Agency Warrant), fefa 16, 2015 (Accounts Payable Warrant), March
27, 2015 (Payroll Trust & Agency Warrant), March 2015 (Accounts Payable Warrant), March 2015
(Claims Audit Report)

9.04 Approving Claims Auditor's Report — Payroll udit for the Payroll
Distribution/Audit dated March 27, 2015 (Dickinsémenue Elementary School)

9.05 Authorizing the Board President to sign cacts with the following school district
to provide health services for Northport-East Npadt students attending schools in that distriatrdy
the 2014-2015 school year:

9.05.1  Mineola Union Free School District, ong ¢fudent attending Solomon
Schechter @ $800.00, totaling $800.00

9.06 Receiving the following donations to the Bt
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9.06.1 $890.00 from the April 17, 2015 Fagu@oncert Music Scholarship
Fundraiser to the following scholarships: $24Q®the Garland Butts Memorial Scholarship, $22Q®0
the Dora Clarke Memorial Scholarship, $290.00 te fiames J. Cassara Scholarship, $140.00 to the
Robert Padgett Memorial Scholarship

9.06.2 $200.00 from Sonia Padgett to the Rd®edgett Memorial Scholarship

9.06.3 $100.00 from Rebecca Padgett to théeRoPadgett Memorial
Scholarship

9.06.4  $125.00 from Mark Petrone to the Meh&. Kauffman Memorial
Scholarship

9.06.5 $50.00 from Donna and Donald McNaughtdr. to the Michael C.
Kauffman Memorial Scholarship

9.06.6  $200.00 from Jill Abrams and RoberiB&raut to the Lt. Commander
Christopher Tragna Memarial Scholarship

9.06.7 A Saucer Magnolia Tree and plaque aahyort Middle School in honor
of beloved school nurse Margaret "Peggy" Carrollowyassed on January 20, 2014, from Northport
Middle School, value estimated by the donor to fygreximately $370.00

9.07  Approving the following resolution:

"BE IT RESOLVED, that the Board of Education herejyatefully accepts a donation of
$12,000 from the Northport Middle School Studertivity Account, for the Northport Middle School pri
to Medieval Times and increase the 2014-2015 budgde A2110.4161.23.2902 by $12,000 for this
purpose.

BE IT RESOLVED, that the Board of Education herapproves an increase in the revenue
code A2705 of the 2014-2015 budget by $12,000 withunderstanding that this increase in revenue is
the result of donations from the Northport Middieh8ol Student Activity Account.”

9.08 Approving the following resolution:

"BE IT RESOLVED, that the Board of Education herajyatefully accepts a donation of
$5,000 from the East Northport Parents CharitalolenBation, for the purpose of students attendieg th
Dickinson Avenue Elementary School trip to WashomgtD.C. and increase the 2014-2015 budget code
A2110.4010.00.2901 by $5,000 for this purpose.

BE IT RESOLVED, that the Board of Education herapproves an increase in the revenue
code A2705 of the 2014-2015 budget by $5,000 vighunderstanding that this increase in revenueeis t
result of donations from the East Northport Chatéd-oundation."

9.09 Approving the following resolution:

"RESOLVED, that the Board of Education appointair®b Actuarial Consulting, LLC to
provide an actuarial evaluation of the Districtthes postemployment benefit (OPEB) obligation under
GASBA45 for the year ending June 30, 2015 at aafds8,900.00."

9.10 Approving the following resolution:

"RESOLVED, that the Board of Education accept domation of $3,500 from Suffolk's
Edge Teacher Center to be used to support K-6 Rgadid Writing Common Core and Shifts in ELA and
increase the 2014-2015 budget code A2110.5030.04 B8 $3,500 for this purpose.

RESOLVED, that the Board of Education hereby appsaan increase in the revenue code
A2705 of the 2014-2015 budget by $3,500 with thdarstanding that this increase in revenue is thaltre
of a grant from Suffolk's Edge Teacher Center"
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9.11 Approving a proposal from AssetWorks Appraiga provide a comprehensive
property inventory and appraisal update for theri2isto be in compliance with GASB 34"

9.12  Approving transfer of general fund approjioia in the 2014-2015 budget
9.13  Approving the following resolution:

"RESOLVED, that upon the recommendation of thee®impendent of Schools, the Board
of Education designates Cold Spring Harbor CenBelool District as lead entity for purposes of
submission of the Government Efficiency Plan ondifebf the Northport-East Northport Union Free
School District.

BE IT FURTHER RESOLVED, that the Board of Educat&uthorizes the Superintendent
of Schools and the Chief Financial Officer to dgrthe submission of the Government Efficiency Rian
behalf of the Northport-East Northport Union Freeh&ol District and provide it to the Cold Spring
Harbor Central School District as the lead entity."

Vote on Trustee Maloney’'s motion to approve alimseunder 9., including Supplemental 9.13 was
unanimously carried.

10. SUPERINTENDENT'S REPORT — FOR INFORMATION ONLY

10.01 Schedule H — Use of Facilities

11. _UNFINISHED BUSINESS

11.01 Discussion of Open Meetings Law

Mr. John Gross and Mr. Chris Powers, Board Coumsekented on the Open Meetings Law. Mr. Gross
review the open meetings requirement, statutorindiei of a meeting, case law definition of a megt
and the Committee on Open Government definition ofeeting. Mr. Gross stated that the following are
exemptions to the Open Meetings Law: judicial arasj-judicial proceedings, any matter made
confidential by federal or state law, board workshoand meeting with counsel when attorney client
privilege is implicated. Social events and gatigsiare also exempt if no business is transacldok
Open Meetings Law applies to Board meetings, wedsi®n, planning meetings; committees consisting
solely of board members; committees performing wegament function. The Open Meetings Law does
not apply to casual encounters, retreats; advisommittees (not solely board membersO with no power
to take final action; and meeting with private arigations. Mr. Gross discussed the risk avoiddtioe
morphing meeting” and stated that the best pracsite avoid controversy whether Open Meetings Law
applies.

There was discussion of Board Member attendan®&¥ At meetings, Audit Committee meetings, Policy
Committee meetings,

12. NEW BUSINESS

Trustee Badanes and Trustee Thompson presenteslotre with a letter written to Governor Cuomo
regarding the State testing and stated that argr @bard members could sign it if they would like t
There was a discussion regarding the letter, stateng and the Board writing a collaborative lettéth
input from administration, parents, PTAs, etc.

Dr. Caramore stated that the District receivedtieddrom the Suffolk County Department of Health
requesting that the high school continue to be @asea point of dispensing site. Dr. Caramore dttiat

if the Board wants to continue a notice would bé qut for volunteers. There was a discussion ef th
letter and Dr. Caramore stated that he would com&th counsel.
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11. ADJOURNMENT

President Binger announced the upcoming Board afc&ibn meeting: Budget Vote and Election of
Trustees on Tuesday, May "2@vith the Special Meeting to Accept the Voting Res) and Regular
Meetings on Junesland June 1%

At 10:12 p.m., motion was made by Trustee Malors®gconded by Trustee Thompson, to adjourn the
meeting and move into executive Session to dismesers pertaining to the appointment of particular
persons.

Unanimously carried.

At 11:30 p.m. the Chair declared the meeting adiedr

Beth M. Nystrom
District Clerk

bmn



