Regular Meeting
January 11, 2010
Regular Meeting

A Regular Meeting of the Board of Education of Merthport-East Northport Union Free School District
was held on Monday evening, January 11, 2010, bégjrat 6:30 p.m., in the Board Conference Room at
the William J. Brosnan School, 158 Laurel AvenueprtNport, New York, with Mr. Stephen V.
Waldenburg, Jr., Chairperson, opening the meetdgpaesiding.

Members present: Mrs. Liz Dragone, Mr. Joe Ganidn, Rob Ingraham, Mr. Tim Madden, Mrs.
Donna McNaughton, Dr. Kay Hutchins Sato, Mr. Stapkle Waldenburg, Jr., Mrs.

Karen Wills
Members absent: Mrs. Arlene S. Munson
Also present: Dr. Marylou McDermott, SuperintenideinSchools

1. President Waldenburg called the meeting to order.

Motion was made by Trustee Dragone, seconded bstdeuGannon, to convene in Executive Session to
discuss matters leading to the appointment of @des persons.

Unanimously carried by those present.

At 7:40 p.m., motion was made by Trustee McNaughseconded by Trustee Sato, to reconvene in public
session in the Cafeteria at the William J. BrosBahool.

Unanimously carried by those present.
Public attendance:  There were approximately 30qmsreresent.

2. Mr. Waldenburg led those present in the Pledgdlegiance; and

3. Pointed out the emergency exits.
President Waldenburg asked for a moment of siléencememory of Fifth Avenue Elementary School
Principal Joan Baltman who passed away in Decemigler. Waldenburg stated that Ms. Baltman will be
deeply missed.
President Waldenburg stated that Arlene Munsontdradered to the Board her resignation as a Member
of the Board of Education, effective immediatelyedto personal and professional demands. Mr.
Waldenburg thanked Ms. Munson for her many yearsxpkrtise, guidance and work on behalf of the
District.
Mr. Waldenburg stated that the Board could do mgtleind remain an eight member Board, or choose to
seek a replacement through appointment or spetgatien. Mr. Waldenburg stated the Board will
consider options at a future meeting. Nominatioris lve taken for Vice President at the January 25

Board meeting.

4.  APPROVAL OF MINUTES

Motion was made by Trustee McNaughton, secondetrbstee Gannon, to approve all items under 4.1:

4.1 Minutes
41.1 Regular Meeting, December 21, 2009
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Unanimously carried.

5. SPECIAL REPORTS/ANNOUNCEMENTS FROM THE SUPERINNIBENT

Dr. Marylou McDermott, Superintendent, announcedt tA Midwinter Night's Dream had a hugely
successful evening on Janualy feceiving donations totaling to date of $421,000.

5.1 Accomplishments of Staff and Students

5.1.2 Ms. Patricia Schmitt, District ChairpersohEnglish K-12, introduced
Northport High School English Teacher, Suzanne i§ravho was awarded Dowling College/News 12's
Educator of the Month. Ms. Schmitt stated that sbminated Ms. Travis because she exemplifies the
characteristics of excellence. Ms. Schmitt noteat there were more than 60 nominees this yeaiMand
Travis was one of twelve recipients.

5.1.1 Mr. Drew Cronin, Director of Physical Edtion and Athletics,
introduced George Suddell, Physical Education Diepamt Student of the Month. Mr. Cronin stated that
George was selected by the Physical Education Drapat based upon his class participation, integrity
and leadership abilities. George’s teachers deschim as an energetic, enthusiastic student who
motivates his classmates through consistent effort,outstanding example for his peers, and a true
pleasure to teach and coach. Mr. Cronin noted @eirge has been a member of SHARE since his
sophomore year and a Boy Scout for eight yearsorgeevolunteers with the Special Olympics every
Sunday and works with the Make-A-Wish Foundatioising money for children with life threatening
illnesses. Mr. Cronin also noted that George ratigipated on varsity football and wrestling aresh
been a competitive swimmer for ten years, winning €oaches Award three years in a row, the Peer
Award, and the Most Spirited Award for seven congige years. Mr. Cronin stated that George has
earned Honor Roll distinction for the past two weand plans on attending either SUNY Cortland aalo
College majoring in early childhood education.

President Waldenburg and Superintendent McDernooigratulated George on his fine achievements and
presented him with a commendation from the Board.

5.2 Mr. Drew Cronin presented the 2009-2010 uwdtonal Initiatives in the area of
Physical Education. Mr. Cronin discussed the etdarg initiatives of continuing progress toward
completion of the District-wide Physical EducatiBtan and continued use of the President's Physical
Fitness test as a barometer of student’s physiedlhess. At the secondary level the initiatives &
continue to educate students through Health Infugio topics such as drug awareness, alcohol and
tobacco use; establishing common assessmentsreraj@’hysical Education grades 9-12; and contgnuin
to implement physical fitness assessments for graeldd. Mr. Cronin noted the District-wide initias
of implementing a new Adapted Physical Educatiomdbb@ok; working jointly with the Wellness
Committee to offer a physical fithess/wellness dayFebruary 27, 2010 at the high school; offering
professional development in the area of IEP/504 getting as it relates to Adapted Physical Edocati
and developing Adapted Physical Education “BesttRras” collaboration area using tMoodleon-line
system. Mr. Cronin stated that the intramuralstiooe to provide a wide variety of intramural attes
including weight training, basketball, soccer, Beis, volleyball, fithess activities, bowling, golnd
enhanced intramurals for the sixth grade studerr. Cronin stated that the fall season was very
successful and noted the individual and team awards

There was a brief discussion regarding the estabkst of common assessments, participation in the
intramural programs, the grading policy at the héghool and students opting out, the implementaifon
the new Adapted Physical Education handbook, aydipdl education class makeup at the high school
level.

President Waldenburg and Superintendent McDertattked Mr. Cronin for his informative report.
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5.3 Mr. David Storch presented the 2009 updateheninternational Baccalaureate
Program. Mr. Storch stated that the IB Programa isomprehensive two-year international curriculum
focusing on the process of learning, not just tbguesition of knowledge, emphasizing critical-thimdg
and problem-solving, promoting global vision, andviding skills vital to college readiness and ®sx
Mr. Storch stated that the program is inclusivleathan exclusive in that any student may enrothie
full diploma program or challenge one or more IBises within the certificate program. Mr. Storch
stated that more than 43% of the combined JunidiSamior classes are taking at least one IB cqurise
to graduation at Northport High School.

Mr. Storch discussed assessments, enroliment aritipation, performance history and examination
results, score distributions, open enroliment, predented a five year summary of IB Diploma Candida
statistics. Mr. Storch stated that more studer@schoosing a course of study that means workimdena
taking more tests, and challenging themselves more.

During discussion with the Board, Mr. Storch notedt there are currently 14 special education sitsde
enrolled in IB courses. Several Board members cena®d Mr. Storch on the tremendous growth and
success of the program. Mr. Storch noted thatOap2@e analysis report of Northport's IB prograonir
the Board of Directors of IB Americas, stated thla¢ program is well aligned with the mission,
philosophy and principals of IB.

There was further discussion of the IB survey, otBeschool districts, the process of becoming #d
school, and college acceptance of IB credit.

The Board thanked Mr. Storch for his very comprehenreport.

5.4 Dr. McDermott presented the financial prafets and factors impacting the 2010-
2011 budget formation. Dr. McDermott explainedttiiae unknown factors impacting the budget
formation are State Aid allocation, teacher retieais, contract negotiations for the teacher/teachin
assistants, clerical and teacher aides bargainiitp, utransportation contracts, and health insweanc
increases for 2011. Dr. McDermott noted that teaatetirements are due on January' Ehd the
Governor is scheduled to present his proposed bergdanuary 19

Dr. McDermott discussed the following known facttinat will impact the 2010-2011 budget formation:
Enrollment is projected to decrease by 72 studdrim 6,355 to 6,283. Teaching staff will decrease
slightly in accordance with projected student dnmreht. The District will continue to operate nisghool
buildings for K-12 education, and also maintain W&liam J. Brosnan School for central office,
community service, and other District programs. playee benefits are projected to increase by
$3,275,175 or 11.37%. Textbooks and supplies avfegied to increase by $22,923 or 1.68%. The
allocation for equipment in the financial projecisois $379,808. The District will purchase SMART
interactive whiteboards and replace all computerkatations at the middle schools with the firsttlod

five year lease payment estimated to be $243,23@ District will replace obsolete telecommunicatio
equipment and services with the first of the fivear lease payment estimated to be $455,000. The
District will purchase a five year music equipmérdse with an estimated year one payment of $7,000.
Tuition is projected to increase $118,500 for 10@3%r the current allocation. The rough estimdtine
BOCES services increase is projected to be 6%. giterm Debt Service is projected to decrease by
$1,195,000. Short-term Debt Service which inclutlesrest on tax anticipation notes is projected at
$1,500,000.

Dr. McDermott discussed Interfund Transfers anddeted Revenue impacting the 2010-2011 projected
budget. The projected 2010-2011 budget includeapmmopriated transfer of $1,000,000 to the Capital
Fund, an appropriated transfer of $375,000 to theci&l Aid Fund, and a $100,000 transfer to School
Lunch. Dr. McDermott again noted that the Goves&ixecutive Proposal regarding State Aid to school
districts will be made public later in the montfthe Carry Forward Balance is projected at $3,0aD,00
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and the District is projecting a decrease in treessed value for the 2010-2011 fiscal year of $I08Dor
approximately .20%.

Dr. McDermott stated that if the adopted 2009-20i@get was rolled over to 2010-2011 the budget
amount would be $155,265,369 with a budget-to-budgtar increase of $8,996,508, a budget-to-budget
percent increase of $6.15%, and a tax rate penvergase of 7.44%.

Dr. McDermott stated that this is not the propo26d0-2011 budget and that information and guidance
from the Board is needed in the formulation of pineposed 2010-2011 budget with regards to programs
and budget lines.

There was a brief discussion by the Board regarttiaginknown factors impacting the 2010-2011 budget
and postponing budget direction to the Superintendatil after the teacher retirement deadline tred
Governor's budget address to allow the Board teHmstter evaluation of those factors.

Motion was made by Trustee Dragone, seconded bstdeungraham, to defer giving the superintendent
budget direction until the February theeting.

Unanimously carried.

There was further brief discussion regarding thgrage to telecommunications, BOCES lease, Capital
Fund Transfer, School Lunch Transfer, and mandatgoloyee benefits increase.

5.5 The President of the Board reviewed the ujrgrBoard of Education meetings
scheduled for January ©5February 8 and February 22 President Waldenburg stated that, as
previously discussed, the Board will consider nations for Vice President at the Januar{) %eeting,
and will provide budget direction to the Superimtent at the February'8neeting.

6. COMMUNICATIONS

There were no letters of communication.

7. PUBLIC PARTICIPATION

Name Comment
Jean Baron Requested that the UTN-EN be allowsérnd out emails through the PTA. Asked
UTN-EN why there are two security monitors sittiagthe high school front desk and what

the criteria is in deciding how many crowd supeskgsattend sporting events.

Dr. McDermott stated that the PTA operates indepetigd from the school District and Ms. Baron would
have to request permission from them regarding tveail. Dr. McDermott requested that Ms. Barolh ca
her office in the morning to further discuss herdient with the high school security monitors.

In regard to crowd supervisors, Dr. McDermott glateat the number of supervisors is based upon each
event with input from Mr. Cronin and building pripals. Several board members stated that the crowd
supervisors are there to be proactive in protectivgy students and the spectators in case something
unexpected happens.

Andrew Rapeijko Stated that he received the fiest mlementary report card and he was disappointed
Parent that students are not receiving the plasdsminuses which were on the previous
report cards.
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Dr. McDermott stated that she would discuss Mr.iBj&p’s concerns with the principals and teachers.

In response to a question from a Board member,Rdpiejko stated that it was helpful to have online
access to the report cards before the teacherrenck

Motion was made by Trustee Wills, seconded by Briddragone, to approve all items under 8. and 9.,
including Supplemental 8.1.1 (Schedule A - #14-3%)pplemental 8.1.2 (Schedule B - #3-4),
Supplemental 8.1.3 (Schedule D - #1-22), Suppleahén8 (Transfer of Funds), Supplemental 9.4 (Grant
Application), and excluding severed item 8.4.

8. SUPERINTENDENT'S REPORT, GENERAL - FOR BOARD ACN

8.1 Personnel Schedules, each dated Januar$1Q, @nd each attached and made part
of the official minutes:

8.1.1 Schedule A - Certified Staff (including Suppental A)

8.1.2 Schedule B - Non-Instructional Staff (inchgliSupplemental B)
8.1.3 Schedule D - ExtraPay

8.1.4  Schedule J - Committee on Special Education

8.1.5 ScheduleL - PDCUTN

8.2 Budget Vote & Election of Trustees, 2010
8.2.1  Adopting the 2010-2011 Schedule of Vofejails

8.2.2  Appointing the following members to theaBwd of Registry to serve for
thirty days following the Annual Vote and Election May 18, 2010:

Fifth Avenue School - Lillian Buergers, Clara ery
Dickinson Avenue School - Maritza Dornheim, Géo8arser
William J. Brosnan School - James Mahoney, Reastkowski

8.3 Receiving for a second reading and adoptiaddtowing policy:
8.3.1 Policy #6685 “False Claims, Fraud Prevention and Detection”
8.4 SEVERED - second reading and adoption ofali@ving textbook:

8.4.1 Basic Steps to Reading Rhythm
James Guarnieri JG Music 1 Instrumental Bagskbns

The Board requested the Superintendent to get anioap from legal counsel regarding the
appropriateness of adopting a book authored bybtiee District’s teachers.

9. SUPERINTENDENT'S REPORT, FINANCIAL - FOR BOARDGYION

9.1 Taking specified action on the followintDi:

EDUCATIONAL
9.1.1 Award — Kindergarten — Fifth Grade Supplies

BUILDINGS AND GROUNDS
9.1.2 Award — Hardware and Automotive Parts amdiSe
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9.2 Approving the following donations to the Distr

9.2.1 $125.00 from Ms. Barbara Noll to the DathoA. Shavalier Memorial
Scholarship Fund

9.2.2 $1,355.00 from Mr. David James to the DabdA. Shavalier Memorial
Scholarship Fund

9.2.3 $100.00 from Dr. John Fiore and Ms. Cediiennett to the Deborah A.
Shavalier Memorial Scholarship Fund

9.24 $685.00 from various donors to the Mich&@el Kauffman Memorial
Scholarship Fund

9.3 Approving transfer of general fund appropoias in the 2009-2010 budget

9.4 Authorizing the administration to apply foSaffolk’s Edge Teacher Center Grant
in the amount of $1,500.00 to be used at NorthHagh School to support innovative uses of technplog
in the Law-Related Education Program (Project PAT.CH

Vote on Trustee Wills' motion to approve all itemmsder 8. and 9., including Supplemental 8.1.1
(Schedule A - #14-37), Supplemental 8.1.2 (ScheBul€#3-4), Supplemental 8.1.3 (Schedule D #1-22),
Supplemental 9.3 (Transfer of Funds), Suppleméhta(Grant Application), and excluding severed item
8.4. was unanimously carried.

10. SUPERINTENDENT'S REPORT - FOR INFORMATION ONLY

10.1 Schedule H — Use of Facilities
10.2 Schedule | — Home Instruction

11. UNFINISHED BUSINESS

12. NEW BUSINESS

There being no further business to discuss attitins, motion was made by Trustee Sato, seconded by
Trustee Gannon, to adjourn the meeting.

At 10:20 p.m., the Chair declared the meeting adied.

Beth M. Nystrom
District Clerk
bmn



