Regular Meeting
October 19, 2009
Regular Meeting

A Regular Meeting of the Board of Education of therthport-East Northport Union Free School District

was held on Monday evening, October 19, 2009, Iméggnat 6:30 p.m., in the Board Conference Room at

the William J. Brosnan School, 158 Laurel AvenueprtNport, New York, with Mr. Stephen V.

Waldenburg, Jr., Chairperson, opening the meetdgpaesiding.

Members present: Mrs. Liz Dragone, Mr. Joe Ganndn, Rob Ingraham, Mr. Tim Madden, Mrs.
Donna McNaughton, Mrs. Arlene S. Munson, Dr. Kaytdtins Sato, Mr. Stephen V.
Waldenburg, Jr., Mrs. Karen Wills

Members absent: None

Also present: Dr. Marylou McDermott, SuperintenideinSchools

1. President Waldenburg called the meeting to order.

Motion was made by Trustee Gannon, seconded bytéerdagraham, to convene in Executive Session to
discuss matters pertaining to an individual empdoged individual students.

Unanimously carried.

At 7:35 p.m., motion was made by Trustee Maddeoorsded by Trustee Munson, to reconvene in public
session in the Cafeteria at the William J. BrosBahool.

Unanimously carried.

Public attendance:  There were approximately 45omsrpresent.
2. Mr. Waldenburg led those present in the Pledgdlegiance; and
2. Pointed out the emergency exits.

4. APPROVAL OF MINUTES

Motion was made by Trustee Sato, seconded by Eustgaham, to approve all items under 4.1:

4.1 Minutes
4.1.1 Regular Meeting, October 5, 2009

Trustee Ingraham asked that the minutes be codrextepage 5, paragraph 7, from March 2009 to May
20009.

Vote on Trustee Sato’s motion to approve all itamder 4.1 with revision to the minutes of October 5
2009, page 5, paragraph 7 was unanimously carried.

4.2 For Information: Claim’s Auditors Report fdfarrants and Schedule of Claims for
period ending August 7, August 15, August 21 andust 31, 2009.

5. SPECIAL REPORTS/ANNOUNCEMENTS FROM THE SUPERINNIBENT

Dr. Marylou McDermott, Superintendent, gave a P®&wént presentation on the District-wide efficiersie
and economies realized during the month of Septemiby. McDermott noted that the District will be
receiving its annual BOCES refund in the amoun®®1,371. The District has saved over $36,000 in
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custodial, clerical and security overtime costgj ana comparison of last year to this year hasiced
substitute costs over $13,000. Dr. McDermott steteat the total savings realized for the month of
September was over $121,000. In addition, theribists using electronic communications such as
ConnectEd, email and District web pages as a wayfoom parents and community members with savings
realized in postage, paper, and maintenance amait famachines.

The Superintendent announced that the Distriat thé process of undergoing an independent auddhwh
will be completed on October 90 The report will be presented at the Novembét Béard of Education
meeting. Dr. McDermott also noted that there awe teats available on the audit committee and
applications will be posted to the District’s websi

Dr. McDermott urged parents of middle school stislea attend the important drug and alcohol tas&efo
forums scheduled for October™8t Northport Middle School and Novembét @ East Northport Middle
School.

The Superintendent announced that David Scott, Bigiool Law Program Coordinator, has been asked to
select six students to attend a special forum atShpreme Court in Washington, DC where the stsdent
will meet with former Justice O’'Connor and sittifigstices Breyer and Kennedy to discuss landmasdscas

5.1 Accomplishments of Staff and Students

5.1.1 Mr. Daniel Drance, District Chairperson ctiematics K-12, introduced
Max Curran, Mathematics Department Student of tlmtkl. Mr. Drance stated that Max is a strong, well
rounded student who ranks in the top 3% of his @e@lass with a passion for the sciences, partigula
mathematics and computer science. Max was patbahport’'s County Championship team at the annual
Suffolk County Mathematics Tournament. Mr. Draatso noted that Max was invited to represent Skiffol
County for the prestigious New York State Mathegstieague (NYSML) Championship’s last spring, and
was selected for the American Regents Mathemategjlle (ARML) where he competed with the top math
students of the United States. Mr. Drance stdtatiNlax has been Northport's top scorer for théonatly
renowned American Mathematics Competition (AMC), é&inan Invitational Mathematics Examination
(AIME) and the Suffolk County Mathematics Contedilax’s rich competitive and academic portfolio is
highlighted by his perfect score of “800” on the TSA Mathematics exam and a perfect “5” on last May
AP Computer Science Exam.

The President of the Board and the Superintendemgratulated Max on his fine accomplishments and
presented him with a certificate of commendation.

5.1.2 Governor David Paterson has declared th& ae®ctober 19 — October
23, 2009 as School Board Recognition Week. Thee@mr designed this special week to commend school
board members for their dedicated service to thiglrelm of New York State. Dr. Marylou McDermott,
Superintendent, and Ms. Tish Warner, PTA Counddiskient, presented the nine members of the Board
with commendations from Western Suffolk BOCES, #mel Northport-East Northport School District and
PTA Council.

5.2 Review of mathematics instructional initiatives

521 Mr. Daniel Drance, District Chairperson cdtilematics K-12, presented
his report reviewing the 2009 district-wide assemsndata for grades 3-8, and results of the NewkYor
State Regents, Advanced Placement and InternatRaadalaureate examinations. Mr. Drance noted that
the assessment data showed the District outperfgradl other groups tested. Mr. Drance also ntied
item analysis has been helpful in determining sttele@reas of strength and weakness and the clumicis
being streamlined and revised accordingly. Mr.rM2eadiscussed the district-wide mathematics inigabf
raising proficiency and mastery levels on StateeAsgients and Regents Exams. At the elementary leve
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initiatives are to incorporate regular computatiodall and practice, include a math component with
elementary summer school, update curricular regomnaterials and enroll teachers in SUNY OIld Westbur
Math/Technology Leadership Training. Middle schimifiatives include revising the common assessment
schedule, establishing and aligning common cumiitubetween buildings, creating middle level website
and reassessing selection procedure fograde accelerated classes. Mr. Drance statedhendiigh school
initiatives include standardized common assessmeastablishing 180-day curriculum for all coursathw
web interface (Moodle), developing the high schwebsite, and devoting time at department meetiags f
data discussion/analysis.

There was a brief discussion regarding the validitgtandardized tests, the rigor of the advancademic
program, Regents exams data on students with $jpeaéds, and the middle school bridge program.

President Waldenburg and Superintendent McDermattked Mr. Drance for his every informative report.

5.3 The President of the Board reviewed the upcgmBivard of Education Meetings of
November 2, November 18, December ¥ and December 21 2009. Mr. Waldenburg noted that the
presentation of the Annual Report from the Boardlifars has been moved to the November 16, 2009
meeting.

Motion was made by Trustee Munson, seconded byt8euSato, to approve all resolutions under 5.4
through 5.6.

5.4 Approving the following resolution:

RESOLVED, that in accordance with the provisimi Section 6-j of the
General Municipal Law, the Board of Education appsothe funding of the Workers’ Compensation Fund
by a transfer of undesignated fund balance (aralidgetary appropriation) from the 2008-2009 fisezdr
in an amount not to exceed $250,000.

5.5 Approving the following resolution:

RESOLVED, that in accordance with the provisiah Section 6-m of the
General Municipal Law, the Board of Education appsthe funding of the Unemployment Insurance
Reserve Fund by a transfer of undesignated furahbal (and/or budgetary appropriation) from the 2008
2009 fiscal year in an amount not to exceed $1%0,00

5.6 Approving Appropriated Reserves, Budget Gamdtion and Tax Levy

5.6.1 RESOLVED that, pursuant to voter approeal May 19, 2009 of
Proposition No. 1, the 2009-2010 Budget Appropoiai shall be,

Proposition 1 Annual School District Budget 61268.851
Total Budget Appropriations $146,268.851

5.6.2 RESOLVED that, pursuant to Section 131@dssision 1, of the Real
Property Tax Law, the District shall retain $5,858 of its 2008-2009 total unreserved fund balasa&]
amount being 4.0% of the voter approved budgetsiadl apply to the 2009-2010 tax levy the sum of
$3,160,000, the remainder of the 2008-2009 totedserved fund balance.

5.6.3 RESOLVED that, pursuant to Subdivision df2Section 1604 of the
Education Law, the estimated receipts, includirgy dpplication of the remaining unreserved fund ruzda
as determined above in 5.3.2 and the required dé\tgxes for school district purposes, be estabtisas
follows:
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Estimated Receipts $ 18,881,520
Tax Levy (includes estimated STAR Reimbursemer#8;871,179) $127,387,331

5.6.4 RESOLVED that, pursuant to 259 and Subitivi 5(a), Section 1804 of
the Education Law, the following additional tax yealso be established:

For the School District Library as requested lgyltibrary Trustees $ 8,604,000
5.6.5 RESOLVED that, pursuant to Section 8 ef $uffolk County Tax Act and
based upon the assessed valuation which has begfiedeto the District by the Town Assessor, the
following computed tax rate per $100 of assessédhtians be adopted and order certified to the Sigear
of the Town, together with the dollar amounts tadised by the President of the Board:

Amount to be Levied Estimated Tax Rate/$100 AV

For Regular School Purposes $127,387,745 $156.87
For School District Public Library $ 8,604,000 $ 10.60

Vote on Trustee Munson’s motion to approve all kasmns under 5.4 through 5.6 was unanimously
carried.

6. COMMUNICATIONS

6.1 Letter from Mr. and Mrs. Cusack, et al, te Board of Education, received October
1, 2009, re: high school bus service mileage

Mrs. Cusack asked the Board to consider givingreamee to the area of Woodhull Place, Seaview Agenu
Woodhull Court, Seaview Terrace, Whispering Fiebltls] part of Scudder Avenue and making this area a
Child Safety Zone. Mrs. Cusack noted that thedchil that live in this area have to cross the busy
intersection 25A and Elwood Road to walk to thehtgghool. The east side of Elwood Road has a silttew
that is narrow and mostly without curbs and thetwsigke does not have a sidewalk. Mrs. Cusacksited

that she researched surrounding districts andréresportation limit is 1.0 mile for high school déunts.
Northport is the only district that has a mileaigeitl of 1.5 miles.

There was a long discussion among the Board andncmity members. President Waldenburg stated that
the mileage is set by voter approval and cannatHamged unless presented to the community to vote o
Mr. Waldenburg also stated that certain criteriaehtm be met in order to establish an area asla shiety
zone. Dr. McDermott noted that she is taking a m@hensive look at transportation and safety thoug

the District. Several Board members discussedthevdistance is measured from the school and making
uniform throughout the District by using the framttrance of each school as the point of measurement

Dr. McDermott stated that she will have the curragribrmation regarding transportation measurement
forwarded to the Board and information regardirgy¢hild safety zone application process.

7. PUBLIC PARTICIPATION

Name Comment
Karen Wills Stated that she attended the ALS Rebedymposium sponsored by the A Midwinter
Board Trustee Night's Dream committee and comnekotehow phenomenal these students are in

their investment to this cause. Trustee Wills altated she, along with President
Waldenburg and Trustees Ingraham and McNaught@ended the “We Work for



Regular Meeting
October 19, 2009 — Page 5

You” community forum hosted by County Executive \&té.evy where he discussed
consolidation of services among the 69 schoolsiclistin Suffolk County.

Liz Dragone Noted that the high school marchingdoaill be performing at the Newsday

Board Trustee Marching Band Festival on Thursdening.

Tim Madden Stated that he thinks the going gra#iaiive is great environmentally but has
Board Trustee concerns about getting informatignt@ parents in the District regarding programs

available, in particular the LINGUAS program.u$tee Madden also stated his
concern about losing instructional time by clgsihe elementary schools on Md¥ 4
to grade assessments.

Mr. Matt Nelson, Assistant Superintendent for lastion, stated that a ConnectEd message will beaen
to all elementary parents regarding the LINGUASgpam.

Dr. McDermott stated that the District wanted tketa full look at grading the assessments and aidvant
to incur costs for substitutes as well.

Mary Gilmore Stated that there are wonderful thingppening at the high school but what about

Parent implementing full day kindergarten. MsdlInre stated that nearly every other
school district on Long Island has implemented laday kindergarten and there is
scientifically based research on the educationakfits of a full day kindergarten.
Ms. Gilmore asked the Board to consider a threefour year plan with the
implementation of the program in year three or faith the infrastructure done in
phases.

There was a discussion regarding the financial idenations in changing to a full day kindergarter a
President Waldenburg noted that there has beendd tiebate on this subject. Trustee Madden sugdes
creating a committee to develop a three to four y@eategic plan to examine the issue of a full day
kindergarten program. After a brief discussionsitent Waldenburg asked Trustee Madden to formalate
proposal for the Board’s consideration definingdbenmittee and its charge.

Dr. Nina Dorata Stated that the Board should foflong term strategic planning committee and
Audit Committee referenced Levittown School Didtddong term strategic planning committee’s
Member charter. Dr. Dorata stated her concemrding information being provided to some

members of the Board and not to the Audit CommittBe. Dorata also stated that
delaying the issuance of the financial statemeeatsls a negative signal out. Dr.
Dorata stated that she and several members of tidgé £ommittee spoke with the
District’s external auditor as to why the finangthtements were delayed.

Dr. McDermott noted that Warren Arthur is the Cpaison of the Audit Committee and that all
communication from the Audit Committee should fldwough the chairperson. Dr. McDermott also noted
that the engagement partner should share his coimatioms not only with the chairperson of the Audit
Committee, but also with the Audit Committee, theaBl of Education, Ms. Molander and herself. Dr.
McDermott also stated that there is nothing to hidth the District’s financial statements and thali¢ors
recommended using the grace period to show the the full accounting of the financial statements

Vice President Munson informed Dr. Dorata that dltenot receive any emails from Mr. Arthur or Mr.
Rodriguez before the other members of the Audit @dtee as Dr. Dorata suggested. Mrs. Munson noted
that the Audit Committee is an advisory commiteéie whole Board of Education.

Parent Asked if there is a summer bridge prograailable in science
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Dr. McDermott stated that there is not currentguanmer bridge program in science but will look iitto

Jean Baron Read a letter to the Board statinghledtcomplaint of substance” clause in the

UTNEN teacher’s contract does not fairly serve ¢hddren and parents of the district. Ms.
Baron requested that the contract be amended taderprotection to students and
parents by allowing a complainant's name to renwinfidential to all personnel
including the UTN president.

President Waldenburg stated that all Board membiirseceive a copy of Ms. Baron’s letter and itlvide
considered when negotiations open up.

Motion was made by Trustee Ingraham, seconded hgtde Sato, to approve all items under 8. and 9.,
including Supplemental 8.1.1 (Schedule A #37-38) Sapplemental 9.2.3 (donation).

8. SUPERINTENDENT'S REPORT, GENERAL - FOR BOARD AON

8.1 Personnel Schedules, each dated Octobef@9, and each attached and made part
of the official minutes:

8.1.1 Schedule A - Certified Staff (including Suppental A)
8.1.2 ScheduleB - Non-Instructional Staff

8.1.3 ScheduleC - Salary Transfers

8.1.4 ScheduleD - ExtraPay

8.1.5  Schedule J - Committee on Special Education

President Waldenburg announced the retirement ofydtat Isenberg, Ocean Avenue School Teacher
Aide, after 35 years of service to the District.

9. SUPERINTENDENT'S REPORT, FINANCIAL - FOR BOARDGYION

9.1 Authorizing the administration to apply fbe following Suffolk’'s Edge Teacher
Center Grants:

9.1.1 $507.00 to be used to form a parent/teaabikegial circle using the text,
7 Keys to Comprehension — How to Help your KidsdReand Get It!

9.1.2 $1,496.47 to be used to create a sustaiaabl environmentally-friendly
vegetable garden and hands-on outdoor classrootimgtavith the spring 2010 growing season

9.1.3 $1,500.00 to be used to institute a abesarlibrary of books for students
to check-out and read independently in order teetaocess to current high-interest titles that edlbture
their attention and inspire their love of reading

9.1.4 $1,500.00 to be used to fund suppliegébivities for the East Northport
Middle School Environmental Team Club

9.2 Approving the following donations to the Dist

9.2.1 $2,529.00 from the Music Department fax Northport-East Northport
School District for the purpose of establishing Tiehael Kauffman Memorial Scholarship

9.2.2 $100 from various donors to the Geraldivelf Welch Memorial
Scholarship
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9.2.3 $4,100.64 to purchase a SMARTBoard fotaltetion at Northport High
School in Pam Geres’ life skills program, and atittiog an increase in the 2009-10 budget (Code
A2110.2030.00.2804 $2,572.12 and A2110.5030.00.330828.52) for this purpose

9.3 Approving a 2009-2010 Tuition Agreement betweéhe Northport-East Northport
Union Free School District and the Bethpage UnimeeFSchool District

9.4 Approving a 2009-2010 SEDCAR | Sub-Allocati@ontract between Elwood
Union Free School District (Local Education AgeneyEA) and the Northport-East Northport Union
Free School District (Approved Special Educatiooglam — ASEP)

9.5 Approving a 2009-2010 Service Agreement betwidne Northport-East Northport
Union Free School District and Cleary School fa&r Beaf

9.6 Approving a 2009-2010 Special Education ®ewi Contract between the
Northport-East Northport Union Free School Distentd the South Huntington Union Free School Distric

9.7 Approving a 2009-2010 Special Education ®ewi Contract between the
Northport-East Northport Union Free School Distaod the Commack Union Free School District

9.8 Approving transfer of general fund approfwias in the 2009-2010 budget

Vote on Trustee Ingraham’s motion to approve &ling under 8. and 9., including Supplemental 8.1.1
(Schedule A #37-38) and Supplemental 9.2.3 (donpti@s unanimously carried.

10. SUPERINTENDENT'S REPORT - FOR INFORMATION ONLY

10.1 Schedule | — Home Instruction

11. UNFINISHED BUSINESS

12. NEW BUSINESS

12.1 Motion was made by Trustee Ingraham, seabrue Trustee Gannon, to
approve a Memorandum of Agreement, dated Octobe20R9, between the United Public Service
Employees Union and the Northport-East Northporiodrirree School District
Vote on Trustee Ingraham’s motion was unanimouatyied.

There being no further business to discuss atithies, motion was made by Trustee Munson, seconged b
Trustee Sato, to adjourn the meeting.

At 10:25 p.m., the Chair declared the meeting adied.

Beth M. Nystrom
District Clerk
bmn



