Regular Meeting
September 14, 2009
Regular Meeting

A Regular Meeting of the Board of Education of therthport-East Northport Union Free School District
was held on Monday evening, September 14, 2009nhieg at 6:30 p.m., in the Board Conference Room
at the William J. Brosnan School, 158 Laurel Avenlrthport, New York, with Mr. Stephen V.
Waldenburg, Jr., Chairperson, opening the meetdgpaesiding.

Members present: Mrs. Liz Dragone, Mr. Joe Ganndn, Rob Ingraham, Mr. Tim Madden, Mrs.
Donna McNaughton, Mrs. Arlene S. Munson, Dr. Kaytdtins Sato (arrived at 8:45
pm), Mr. Stephen V. Waldenburg, Jr., Mrs. Karenl§Vil

Members absent: None

Also present: Dr. Marylou McDermott, SuperintenideinSchools

1. President Waldenburg called the meeting to order.

Motion was made by Trustee Gannon, seconded bytegulragone, to convene in Executive Session to
discuss matters pertaining to custodial negotiation

Unanimously carried.

At 7:45 p.m., motion was made by Trustee Ingrahsgapnded by Trustee Madden, to reconvene in public
session in the Cafeteria at the William J. BrosBahool.

Unanimously carried.
Public attendance:  There were approximately 35omsrpresent.
2. Mr. Waldenburg led those present in the Pledgdlegiance; and
2.  Pointed out the emergency exits.
Before the start of the meeting, President Waldemlsked for a moment of silence in memory of music
teacher Mike Kauffman. President Waldenburg stdtatiMike was a gifted musician and an extraomjina

teacher who will be sorely missed.

4.  APPROVAL OF MINUTES

Motion was made by Trustee Ingraham, seconded bigtde Gannon, to approve all items under 4.1:

4.1 Minutes
4.1.1 Regular Meeting, August 31, 2009

Unanimously carried.

5. SPECIAL REPORTS/ANNOUNCEMENTS FROM THE SUPERINNIBEENT

Dr. Marylou McDermott, Superintendent, stated thla¢ will be discussing the District’s finances omce
month at a Board meeting to incorporate the budgmtess year round. The announcements are intéaded
make the public aware of the ongoing efforts tcklab every aspect of the budget in preparationttier
2010-2011 budget. Dr. McDermott asked KathleenawWder, Assistant Superintendent for Business, to
discuss some of the large savings and also theé savéhgs that have been recognized.
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Ms. Molander stated that there were several aréa&senthe District has already realized some savifige
main, and largest of those areas, is in the TANsx (Anticipation Notes). Ms. Molander stated that t
District has a borrowing of $36 million and the gemtage rate the District received was .4408, which
realized a savings of $823,980. In addition, du¢he 0% contractual increase from the state ernd
transportation contracts, savings of $440,869 weadized. Reduction in overtime in the custodialfs
non-instructional clerical staff, and security tdfiring the months of July and August has realiaed
savings of $33,678. The staff directory will now bnline which realizes a savings of $2,703. Ms.
Molander noted that those four items realize d &aaings of $1,301,230.

In regards to concerns about the H1N1 virus and the@aDistrict will handle protecting the childreDr.
McDermott stated that she attended a meeting Wittha Suffolk County Superintendents and Suffolk
County Department of Health Commissioner, Dr. HuamayChaudhry. The most important aspect
discussed at the meeting was good hygiene on the glastudents. Mr. John Lynch, Assistant
Superintendent for Pupil Services, has met wittthadl District's nurses and the nurses have inforthed
teachers and faculty about procedures of instrgdtie students about good hygiene. Dr. McDermauttch
that the District is in the process of finalizifgetpurchase of hand sanitizers which will be placethe
cafeterias in each building.

Dr. McDermott addressed an article that appearddeinsday on Saturday, September 12, 2009, regarding
LIPAs tax certiorari. Dr. McDermott stated thaes$poke to the attorney who represents the Distritztx
certioraris and he stated that no tax certioraaigetbeen filed in the 2009-2010 school year. Tehe filing

is not until May 2010. Dr. McDermott stated thaisiimperative that the District and residentsbiplocal,
county and state legislators so it will not happen.

President Waldenburg stated that agenda item 8.Stlident Attendance Policy has been withdrawntolue
concerns regarding certain paragraphs and issaesdld to be resolved. Dr. McDermott stated tthade
concerns will be discussed in consultation with tdechers at high school, Mrs. McLaughlin, memloérs
UTN, Board members and herself in a meeting withstthool District’s attorney.

5.1 Review of Opening Day Class Sizes

In response to a question, Mr. John Lynch, Assis8uperintendent for Pupil Services, stated that th
numbers were accurate as of 11:00 am on Fridayte®dyer 11, 2009. Mr. Lynch noted that some
adjustments were made to the projections but ngttiiat caused any staffing changes.

There was a brief discussion regarding the 0.5loreted teaching position. Dr. McDermott stateat the
had a conversation with the principals at Fifth Awe and Ocean Avenue Elementary schools to beirterta
that the students are receiving the necessary miadeipport. Dr. McDermott noted that additionalfft
members were assigned to the fourth grade to hadiests with specific academic concerns.

5.2 Overview of Instructional Initiatives for 20@®-10

Dr. McDermott introduced Mr. Matthew Nelson, Asaist Superintendent for Instruction and
Administration, who presented his overview of thstiuctional initiatives for 2009-2010. Mr. Nelsstated
that the common instructional goals are to developimon mid-term assessments in all courses that
culminate in a NYS Regents examination, initiataffsdevelopment conducted and/or coordinated by
department chairpersons and directors through@us¢hool year, and use of tEDODLE online learning
system to develop course curricula, curriculum mapsd virtual collaboration spaces. Mr. Nelson
explained thaMOODLE is an open-source, on-line course content managiesystem that replaces “three
ring binder” curriculum, enables ongoing online razular revision, provides a template for virtual
classrooms for students, allows for free distritutand use via an open-source software licenseenves

as a vehicle for the sharing of best instructigmactices. Mr. Nelson stated that the followingliree
functions will be developed through the use of BW@ODLE online learning system: course curriculum,
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resource areas, research and language skills toash formal writing processes for document based
guestions, world language maps, adaptive physitatation best practices collaboration, and diswicte
learning communities. Mr. Nelson presented an\iger of the departmental initiatives in Mathematics
Science, English Language Arts, Social Studies,|#Vbanguages, English Language Learners, Physical
Education & Athletics, Music, Art, and TechnologyEagineering.

There was a discussion regarding the midyear cormamsassments replacing midterm examinations or just
being used as assessment tools. Several boarderembuired about the different teaching styled aow

the use of the common assessments might inhibivichehl styles. Mr. Nelson stated that the midyear
common assessments would replace the midterm exadthwill make sure that the students are where they
need to be at the halfway point in the curriculum.

In response to a question regarding the physicatatn and athletic initiative of developing atde-
wide physical education plan and delivering it he tNew York State Education Department, Mr. Drew
Cronin, Director of Physical Education and Athlstistated that the only way to become compliart thie
NYS Education Department is to add more time. Nronin stated that he is brainstorming with his
colleagues and will attend a conference in Novertiibeome up with a solution.

The Board President and Superintendent thanked®son for his informative report.

5.3 The President of the Board reviewed the upcgmBimard of Education Meetings of
October &, October 18, November ? and November 16

6. COMMUNICATIONS

6.1 Letter from Ms. Susan Silbernagel, Ms. Adfiemman, Ms. Caryn Nye and Ms. Pam
Brill, addressed to member of the Board, receivept&@nber 8, 2009, re: busing issue at Norwood Agen
Elementary School.

Ms. Silbernagel and Ms. Forman addressed the Baaddexpressed their concerns about a transportation
issue regarding busing to The Village Preschoohfidorwood Avenue Elementary School. Families that
request transportation to the preschool are reduwepay up to $125 per month for the service widrere
families from Ocean Avenue do not have to payffiis service because the preschool falls withinrthes
zone. Ms. Silbernagel and Ms. Forman requestedttiea Board consider extending bus service from
Norwood Elementary to The Village Preschool.

Several Board members stated that the Districthaperate within the laws and guidelines thatSkete
Education Department puts in place for transpamati Dr. McDermott stated that she is waiting tarhe
from legal counsel regarding the District’s currpalicy and will advise the Board as soon asiieteived.

7. PUBLIC PARTICIPATION

Name Comment
Nina Dorata Stated that the UTNEN encourage®ibiict to tap into the expertise of the
UTNEN community by establishing a budget and foesommittee and that it is crucial for

the District to do some active long range planning.

President Waldenburg stated that he appreciateBd@ata’s suggestion and that the Board has frora tb
time created committees to deal with issue and nstateds that they can have a value.

Rob Ingraham Stated that there was an article indday last week which reported on the
Board Member Smithtown School District’'s savingsatthiesulted from installing a solar energy
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system and that the District should take some bd@giteps to study what was done in
Smithtown.

Dr. McDermott stated that she will look into whhetSmithtown School District has done and repockba
to the Board.

Trustee Ingraham also stated that the problemstivétDistrict’s athletic fields and facilities anet going
to go away and need to be addressed. Mr. Ingratsted Mr. Cronin to give a brief summary of whére t
most needs are and if the District has the manptoverake some improvements.

Mr. Cronin, Director of Physical Education and Asfits, stated that his priorities would be the Npaott
Middle School baseball field, the East Northpordifle School softball field, and as soon as theseas
over to immediately aerate and seed the Sweenklydie field hockey field, and to irrigate the piee
fields that were just re-sodded.

Dr. McDermott stated that she will have a discussiith Mr. Cronin and Ms. Molander to see if thpa&s
can be made within the budget established.

Lisa Courter Stated that the grade six weightadsckize numbers seem high at Northport Middle
Parent School and that if a section was addeauid be more in line with East Northport
Middle School.

In response to a question, Mr. Timothy Hoss, Narthmiddle School Principal, stated that presettigre
is no extra space to add another section and ¥ieay eoom is utilized virtually every period.

Trustee Madden suggested that setting class spe icathe middle school should also be taken into
consideration in the future.

Susan Ronde Inquired about the planners at thedtigool, stating that they were only provided to
Parent freshman this year and stated that treeyaay useful for all the high school students.

There was a brief discussion regarding the planaedsproviding them to all the students. A decisi@s
made that planners would be made available attodstose students who wished to sign up or prepay f
them.

Karen Wills Inquired if there is a portal on thestict's website to put homework online.
Board Member

Mr. Matt Nelson stated that there is currently @anfrpage system and that he is working on evalgatin
portal system to allow teachers to have their opats to put homework on.

Tim Madden Asked if there was a clear documerttstaes the specific procedures for filling

Board Member vacancies with teachers in particalad, if there wasn't one there should be one. Mr.
Madden stated that if there is a perception ofttinlag practices in the District out
there it discourages people from applying for poss.

Dr. McDermott stated that she will look into thesBict's documents.
Motion was made by Trustee Munson, seconded bytdeuSato, to approve all items under 8 and 9,
including Supplemental 8.1.1 (Schedule A #19-24) Sapplemental 8.1.2 (Schedule B #18-24), with the

exception of severed items 8.1.4 (Schedule D) ahd®iver Education Tuition Increase).

8. SUPERINTENDENT'S REPORT, GENERAL - FOR BOARD AON
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8.1 Personnel Schedules, each dated Septemb2004, and each attached and made
part of the official minutes:

8.1.1 Schedule A - Certified Staff (including Suppental A)

8.1.2 ScheduleB - Non-Instructional Staff (inchgliSupplemental B)
8.1.3 Schedule C - Salary Transfers (including $mpntal C)

8.1.4 ScheduleD - ExtraPay - severed

8.1.5  Schedule J - Committee on Special Education

8.2 Receiving for a second reading and adoptinigias to the following policies:

8.2.1 Policy #5020.4,Hazing, Harassment and Bullying of Studénts
8.2.2 Policy #9510.4Title | Parental Involvement”

8.3 Receiving for a first reading, revisionshe following policies:
8.3.1 Policy #5160;Student Attendance® withdrawn

9. SUPERINTENDENT'S REPORT, FINANCIAL - FOR BOARDGYION

9.1 Approving a tuition increase of $35 in fxéver Education Program — severed.
9.2 Approving the following donations to the Dist

9.2.1 $320 to the Deborah A. Shavalier Memdietholarship Fund - $50 from
Mr. and Mrs. Arnold Goldberg, $50 from Mr. and MWilliam Peterson, $20 from Ms. Janis Digirolamo,
$100 from Mr. and Mrs. Stephen Levine, $100 from &rd Mrs. John Lundy.

9.2.2 Ten used Dell LCD energy efficient 17 ®itich monitors, from Jason
Byer of Suburban Exterminating, value estimateldeg@pproximately $800.

9.2.3 $1,000 from the Northport Tigers Baselizdimp to be used for the
improvement of the Northport High School VarsitysBhall infield and authorizing an increase in the
2009-2010 budget (Code A2855-5030-30-1501) forhipose.

9.3 Approving the 2009-2010 License Agreementveenh SCOPE Education Services
and the Northport-East Northport Union Free Schaistrict for the Introductory and Exploratory Fayei
Language Program (LINGUAS).

In response to a question, Ms. Anne Whooley, DeimAvenue Principal, stated that there are various
centers throughout the District depending uponetm®llment and students pay for the program through
SCOPE.

9.4 Approving the 2009-2010 License and Operatkggeement between SCOPE
Education Services and the Northport-East Northgattool District for the After School Child Care
Programs and Extended Kindergarten Program.

Vote on Trustee Munson’s motion to approve all geamder 8 and 9, including Supplemental 8.1.1
(Schedule A #19-24) and Supplemental 8.1.2 (ScleeBu#18-24), with the exception of severed items
8.1.4 (Schedule D) and 9.1 (Driver Education Tuitiiocrease) was unanimously carried.

Motion was made by Trustee Munson, seconded byt§euBragone, to approve severed item 8.1.4 —
Schedule D.
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8.1.4 Schedule D — Extra Pay

Vote on Trustee Munson’s motion was as follows:

YES: Mrs. Dragone, Mr. Gannon, Mr. Ingraham, Mradden, Mrs. Munson, Dr. Sato, Mr.
Waldenburg, Mrs. Wills.
ABSTAIN: Mrs. McNaughton

Motion passed.
Motion was made by Trustee Dragone, seconded bstdeSato, to approve severed item 9.1

9.1 Approving a tuition increase of $35 in theiMer Education Program. The new
tuition rate will be $405 for resident students &3dor resident students on free or reduced lunch.

Ms. Jo Imwalle, Administrator of Community Servicesated that as part of Community Services, the
Driver Education Program is self-sustaining. Mswalle stated that last year the program had five
students on free and reduced lunch who pay justetfistration fee of $3. This year there are nidests

on free and reduced lunch. Ms. Imwalle noted thatdriving school raised the fees to $312 perestud
and there was also an increase for the theory ¢éesch

In response to a question, Ms. Kathleen Molandssigkant Superintendent for Business, stated that f
2008-2009 the program closed with a loss of $2288& far as reserving any additional money shoudd th
program finish in black next year, to book thabageferred revenue item is not an acceptable atiogun
practice and the auditors would not approve of that

Vote on Trustee Dragone’s motion to approve itetrv@as unanimously carried.

10. SUPERINTENDENT'S REPORT - FOR INFORMATION ONLY

10.1 Schedule H — Use of Facilities
10.2 Schedule | — Home Instruction

11. UNFINISHED BUSINESS

12. NEW BUSINESS

There being no further business to discuss atithis, motion was made by Trustee Munson, secongled b
Trustee Sato, to adjourn the meeting.

Unanimously carried.

At 10:10 p.m., the Chair declared the meeting adied.

Beth M. Nystrom

District Clerk
bmn



